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Introduction
This Labour Market Partnership (LMP) project researched and conducted ten different
strategies in each of the Regional Network areas in the Western Region. Ten different
strategies were piloted as part of this project, focusing on how the Regional Networks could
further coordinate local services to enhance employment outcomes for lower-skilled Ontarians.
A brief description of each of the strategies and the corresponding Regional Network lead are
noted in the table below.
Regional Network
Literacy Link South
Central (serving
Elgin, Oxford,
Middlesex, Brant,
Haldimand and
Norfolk Counties)

Project READ
Literacy Network
WaterlooWellington

Quality in Lifelong
Learning (QUILL)
Learning Network
(serving Grey, Bruce,
Huron, Perth Counties
and South Georgian
Bay)
Tri-County Literacy
Network (serving
Chatham-Kent,
Sarnia-Lambton, and
Windsor-Essex)
Peel-Halton-Dufferin
Adult Learning
Network (PHDALN)

Brief Description of Proposed Strategies
Strategy 1: Work with Employment Services job developers and
Literacy and Basic Skills (LBS) practitioners to explore ways to bring
unemployed low-literacy learners with a history of working, but who
have a significant amount of time to put in before they could attain a
GED equivalency, to employment more quickly.
Strategy 2: Leverage resources from two other contracts – Providing
Educational Interviews to Ontario Works Recipients and Developing
Curriculum for Single Males on Ontario Works (18-29 years of age) –
and combine them with local Employment Services to develop
strategies to bring young single males through literacy to
employment.
Strategy 3: Document the current approach by Employment Ontario
partners to labour adjustment situations and investigate the
development of a new, responsive, collaborative model of labour
adjustment among Employment Ontario partners.
Strategy 4: Identify and implement supportive coordination
strategies, including assessment and referral protocols and tools, to
facilitate effective client pathways and outcomes.
Strategy 5: Conduct a literature review and research on how multiservice centres in other jurisdictions in the province successfully
serve clients without a grade 12 education and help them to gain
meaningful employment. After the literature review and research has
been completed, four meetings will be hosted with service providers
to discuss the literature review and best practices, examine systemic
linkages, and find solutions that are workable within each program’s
capacity.
Strategy 6: Explore how the strategies identified in the 2009-2010
EONDF Linking Adult Literacy to Poverty Reduction project,
including Bridges out of Poverty, can and have been implemented to
facilitate learner and client success.
Strategy 7: Conduct research to identify the industry sectors in and
near Dufferin County that would most benefit from an employment
skills training program for entry level workers not requiring a postsecondary education credential. This project will also identify the
parameters of a community partnership with Employment Ontario
programs (Literacy and Basic Skills, Employment Services) and
others required to develop a skills training program that would
prepare underemployed adults for the identified employment
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Regional Network

Adult Basic
Education
Association (serving
Hamilton)

Literacy Link
Niagara

Brief Description of Proposed Strategies
opportunities and will examine the program characteristics that would
need to be established to increase the likelihood of success for
participants with low educational attainment.
Strategy 8: Consider and report on how to effectively use Labour
Market Information to bridge Literacy and Basic Skills with
Employment Services and, ultimately, employment.
Strategy 9: Create a specific employment version of the Educational
Pathways Assessment that is customizable to each client/
employment goal and to create an information/referral tool that both
Literacy and Basic Skills and Employment Services can utilize. The
target audience would be those that have less than grade 12, looking
for employment, and have a specific employment goal.
Strategy 10: Review the role of frontline practitioners in assisting
lower-skilled clients in moving towards employment, including the
identification of tools and supports that frontline practitioners need.

An external evaluator was hired to evaluate each of the ten strategies included in this LMP
project, as well as to conduct an evaluation of the overall project. This report provides the
findings of these evaluations.
This evaluation report will start by first providing an evaluation of the overall project, will then
provide the evaluation results from the webinars and, finally, will look at each of the strategies
separately.
Overall, the project as a whole has been a success. The webinars and each of the ten
strategies did well in terms of achieving their pre-determined results/outcomes and the research
conducted, strategies, models, tools and resources developed as a result of these ten strategies
will improve the ability of local services to enhance employment outcomes for lower-skilled
Ontarians. This project has forwarded the conversation on how to better support lower-skilled
individuals.
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Overall LMP Project
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Evaluation of the Overall LMP Project
An online survey was conducted with the seven Regional Networks involved in the LMP project
to determine if the project met its desired outcomes. At the outset of the project, outcomes were
identified as being:




Enhanced strategies to support workers in accessing steps to employment
Enhanced community coordination
Increased role for Networks in the area of service coordination

All Regional Networks involved in this project responded to the online survey.
Overall, the LMP project was successful in achieving its outcomes (see the table below for an
assessment of each outcome). The only indicator which was not as successful as the others
was an “increase in knowledge about community programs and services”. This is due to the
fact that Regional Networks already have a strong knowledge of the resources available in their
communities.
Project Outcomes
Enhanced strategies
to support workers
in accessing steps
to employment

Indicators/Measures
Increase in knowledge about
which strategies effectively
support workers in accessing
steps to employment

Level of satisfaction with the
products developed as a result
of the project

Replicability of the strategies

Enhanced
community
coordination

The degree to which existing
connections were strengthened

Increase in knowledge about
coordination

Overall Results
All but one of the Regional Networks
reported that their level of knowledge
about what effectively supports
clients/learners/workers in accessing
steps to employment increased as a
result of their LMP strategy.
There was a high level of satisfaction
with the products developed, with
63.6% of the Regional Networks
stating they were very satisfied and
36.4% of the Regional Networks
noting they were satisfied.
Most Regional Networks noted that
all of the ten strategies could be
applied to some extent in their area.
Existing connections in each
community involved in the LMP
project were strengthened to some
degree as a result of their LMP
strategy. The degree to which the
connections were strengthened
varied from a high to low degree,
with the majority of Regional
Networks noting that it had
strengthened from a high to medium
degree.
All Regional Networks involved in
the LMP project reported that their
level of knowledge about service
coordination increased as a result of
their LMP strategy, rating this
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Project Outcomes

Indicators/Measures

Increase in knowledge about
community programs and
services

Increased role for
Networks in the area
of service
coordination

Level of service coordination in
the community at the end of the
project

Overall Results
increase in knowledge, on average,
as 2.18 out of four.
The average rating of the networks’
increase in knowledge about
community programs and services
was 1.67 out of four. 66.6% of
networks reported that their
knowledge increased to some
extent, 33.3% reported that it had
not increased at all.
The majority of Regional Networks
reported that the level of system
integration increased from the
beginning to the end of the project,
with three increasing one level, one
increasing two levels and one
increasing three levels.

Supports Provided to Clients/Learners/Workers in Accessing Steps to
Employment
Level of Knowledge
All but one of the Regional Networks reported that their level of knowledge about what
effectively supports clients/learners/workers in accessing steps to employment increased as a
result of their LMP strategy (see the table below for further details). Of note:





The majority of Regional Networks (54.5%) reported that their knowledge increased to a
great extent
27.3% of Regional Networks reported that their knowledge increased to a moderate extent
9.1% of Regional Networks reported that their knowledge increased to a slight extent
9.1% of Regional Networks reported that their knowledge did not increase at all

Many things contributed to the increase in knowledge of Regional Networks, including gathering
information, input from and discussion with stakeholders and working with the Ministry of
Training, Colleges and Universities (MTCU). The following table provides further details on
what contributed to this increase in knowledge.
LMP Strategy

Strategy #1: The Low Literacy
Worker (LLSC)

Strategy #2: Literacy and the
Young Single Male (LLSC)

Increase in knowledge about what effectively supports
clients/ learners/workers in accessing steps to employment
Great Extent Moderate Extent Slight Extent
Not at All
X
What contributed to the increase in knowledge?
 One-on-one meetings with ES providers, and input from the
project Advisory Committee
X
What contributed to the increase in knowledge?
 During this yearlong phase of the strategy, our focus was on
information gathering. We were able to complete a resource
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LMP Strategy

Strategy #3: Collaboration
around Labour Adjustment
(Project READ)

Strategy #4: Supportive
Coordination Strategies,
including Assessment and
Referral Protocols (Project
READ)
Strategy #5: The Role of MultiService Centres (QUILL)

Strategy #6: Poverty
Reduction and Literacy (TriCounty)

Strategy #7: Clearer
Sightlines to Employment in
Dufferin County (PHDALN)
Strategy #8: Using LMI to
Bridge LBS with ES (ABEA)
Strategy #9: Educational
Pathways Assessment and
Information and Referral
(ABEA)

Strategy #10: The Role of
Frontline Practitioners (LLN)

Increase in knowledge about what effectively supports
clients/ learners/workers in accessing steps to employment
Great Extent Moderate Extent Slight Extent
Not at All
review, implement surveys with LBS programs and
employment agencies, and conduct focus groups with youth.
This gave us feedback from all key stakeholders that have
an interest in seeing disengaged young males move closer
to employment
X
What contributed to the increase in knowledge?
 Clarity from MTCU about their policies and processes
regarding Labour Adjustment
 It was very helpful to consult with MTCU throughout our
project
X
What contributed to the increase in knowledge?
 No comments provided

X
What contributed to the increase in knowledge?
 Learning about the processes and policies that contribute to
efficiencies and effective program case management
X
What contributed to the increase in knowledge?
 The results of the surveys provided a greater understanding
of the impact of the Bridges Out of Poverty training and how
the strategies from the Linking Adult Literacy To Poverty
Reduction Project impacted positively on clients, learners
and workers
 The Roundtable Discussions helped to gain a greater
understanding of some of the barriers and solutions to
implementing some of the strategies to assist clients and
learners as well as next steps
X
What contributed to the increase in knowledge?
 Working with new service providers/new colleagues
X
What contributed to the increase in knowledge?
 We were pretty aware of what was needed
X
What contributed to the increase in knowledge?
 We've been doing this a long time so were pretty aware of
supports needed. What we did learn is that ES wants
support (as service coordination) to help them work with
clients
X
X
What contributed to the increase in knowledge?
 Better understanding of different MTCU expectations of LBS
and ES contributed to this increase in knowledge
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LMP Strategy

Increase in knowledge about what effectively supports
clients/ learners/workers in accessing steps to employment
Great Extent Moderate Extent Slight Extent
Not at All
 Talking to LBS practitioners in isolation, talking to ES
practitioners in isolation and then bringing them together to
share information and perspectives
 Learner focus groups were very informative and motivating personally and professionally

Support Provided to Clients/Learners
As a result of the strategies in this project, many of the communities involved are building on or
improving the support provided to clients/learners in accessing steps to employment.
Examples of what’s been put in place include (see the table below for details about what each
community is moving forward with):




A number of tools and supports have been developed to assist with this process
An increased level of knowledge and awareness has resulted in further clarity about the
issues
More opportunities for LBS and ES staff to work together have been put in place
LMP Strategy
Strategy #1: The Low
Literacy Worker (LLSC)

Strategy #2: Literacy
and the Young Single
Male (LLSC)

Strategy #3:
Collaboration around
Labour Adjustment
(Project READ)

Strategy #4: Supportive
Coordination Strategies,
including Assessment
and Referral Protocols
(Project READ)
Strategy #5: The Role of
Multi-Service Centres
(QUILL)

What has been implemented to Improve Support Provided
to Clients/Learners in Accessing Steps to Employment
ES agencies have additional tools (referral charts) and
resources (direct connection with the Network) which they are
using to route clients to literacy programs. Partnerships
developed in the course of the project will allow us to work
together on additional client supports going forward.
Understanding the issue to a deeper extent placed us in a better
position to respond to gaps identified by the key stakeholders.
For our part, LLSC has secured the resources to move forward
with numerous initiatives identified in this project. We have
already started planning with community partners to implement
project recommendations.
More clarity about labour adjustment processes has brought
more opportunity to involve LBS earlier in the process and to
give information to laid-off workers when they are newly laid off
rather than much later and they have either not accessed the
EO system or have cycled around in it. If workers have
information sooner they can access relevant training to become
more employable sooner and rejoin the workforce.
N/A

N/A
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LMP Strategy
Strategy #6: Poverty
Reduction and Literacy
(Tri-County)

Strategy #7: Clearer
Sightlines to
Employment in Dufferin
County (PHDALN)
Strategy #8: Using LMI
to Bridge LBS with ES
(ABEA)

Strategy #9: Educational
Pathways Assessment
and Information and
Referral (ABEA)
Strategy #10: The Role
of Frontline
Practitioners (LLN)

What has been implemented to Improve Support Provided
to Clients/Learners in Accessing Steps to Employment
The results of the survey were shared at the Roundtable
Discussions including the top ten strategies that people are
using and identify as helpful for clients/learners. The Roundtable
Discussions helped to increase knowledge and motivation on
the strategies to assist clients/learners in poverty and the
positive role of literacy to assist clients/learners in poverty. The
Roundtable Discussions resulted in developing next steps to
implement in 2014.
Developed curriculum and service coordination to help increase
youth employability.

This project certainly led to some great discussions between ES
and LBS. We found interest with the ESL providers as well to
use this tool. If ES, LBS and ESL do use the tool on a regular
basis there will be more consistency in the delivery and supports
to learners. For now, it is early stages to say too much more as
this project was developmental for the first phase.
The community gave really key feedback to the revisions made
to the tool making it far more relevant to ES and LBS frontline
staff and their clients.
Emerging job profiles were developed to support transitions. We
are planning future professional development activities to
support transitions.

Products Developed
Each of the Regional Networks involved in the LMP
project were asked to rate their level of satisfaction with
the products developed as a result of their LMP
strategy. There was a high level of satisfaction with the
products developed, with 63.6% of the Regional
Networks stating they were very satisfied and 36.4% of
the Regional Networks noting they were satisfied.

Comments provided by the networks include:


The products included two surveys, the survey results, the survey analysis, the Power Point
presentations for the Roundtable Discussions and the webinar, the evaluation results of the
Roundtable Discussions and webinar as well as the regular reports and the final report to
LLSC.
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This project has provided us and community partners with concrete steps to move forward
with. We started implementing some of the ideas immediately.
We developed a Literacy screening tool to be used by ES agencies.
We have had nothing but fantastic reviews on the changes to the tool and are hearing how
programs are taking the assessment results and using them with clients to explore career
paths and training needs more completely.
Only one person responded negatively to the tool and in speaking with them we learned it
was because they didn't understand how LMI was important to LBS delivery.

Community Connections and Service Coordination
Community Connections
Existing connections in each community involved in the LMP project were strengthened to some
degree as a result of the ten LMP strategies. The degree to which the connections were
strengthened varied from a high to low degree, with the majority of Regional Networks noting
that it had strengthened from a high to medium degree. Specific responses include:




45.5% of Regional Networks stated that the existing connections had strengthened to a high
degree
36.4% of Regional Networks stated that the existing connections had strengthened to a
medium degree
18.2% of Regional Networks stated that the existing connections had strengthened to a low
degree

Comments provided by the networks include:







The existing connections between Tri-County Literacy Network, Pathway To Potential,
Ontario Works, Employment Services and LBS were strengthened as a result of the project.
The feedback on the Roundtable Discussions indicated how valuable front-line staff find it to
bring people together for information sharing on community services and problem solving on
a common social issue. Tri-County Literacy Network, Pathway To Potential and Ontario
Works are discussing plans for next steps in 2014.
Although we have engaged community partners in discussions and surveys as part of this
research phase, the next phase is when we will have an opportunity to work together on
identified strategies.
ES agencies are more able to see how LBS can support their work with laid off workers and
Action Centres.
Very strong networking and coordination already existed.
There was an already strong existing network within the community.
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Knowledge about Service Coordination
All Regional Networks involved in the LMP project
reported that their level of knowledge about service
coordination increased as a result of their LMP
strategy, rating this increase in knowledge, on
average, as 2.18 out of four. This reported
increase in knowledge ranged from a great extent
to a slight extent, with the majority of Regional
Networks (63.6%) noting that their knowledge
increased to a moderate extent (see the graph for
further details).
Regional Networks noted that service coordination
is an ongoing process which is built on
relationships and an understanding of each other’s
services and roles. Specific comments provided by
the networks include:











Service coordination is strengthened when there are real problems to solve together.
That ES and LBS are slowly moving closer to true service coordination for clients. That ES
and LBS services, coordinated and provided in tandem seems to be the optimal model for
serving clients That we are limited at the local level to making sweeping changes to
enhance service coordination - inequity/differences between ES and LBS in terms of
funding, perception of value, success factors, disparate goals continue to impact this.
It's important to see where our work intersects with other agencies' work to find common
areas to partner on. Based on the feedback from the Roundtable Discussions, the best way
to do service coordination still seems to be bringing people together for face-to-face
meetings.
Discussions around service coordination were only part of this project. To meet the identified
needs of young single males in our community, we also needed to consider marketing,
programming and development of content that engages this population.
It takes consistent maintenance to keep relationships with existing EO partners, which
underpin service coordination, and ongoing development of new relationships with new staff
at EO partners. This is a never ending cycle of information sharing, cultivation of tangible
partnerships of shared delivery, and ongoing meetings (formal, facilitated dialogue) for
planning around service coordination.
We learned more about how service coordination could support ES - and see some gaps
that can be filled through further discussions.
What we were reminded of is the amount of time it takes to make service coordination
effective. It is an ongoing process that requires a great deal of attention.

Knowledge about Community Programs and Services
Regional Networks involved in the LMP project were asked to what extent their level of
knowledge about community programs and services increased as a result of their LMP strategy.
There were mixed responses to this question, with the average rating of this increase in
knowledge being 1.67 out of four. Specific responses include:



33.3% of Regional Networks reported that their knowledge had increased to a great extent
33.3% of Regional Networks reported that their knowledge had increased to a medium
extent
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33.3% of Regional Networks reported that their knowledge had not increased at all

System Integration
Ramsay et. al (2010) in their report, Enhancing Pathways: The Literacy and Language
Continuum, provide a strata of system integration that includes: System Integration, Service
Coordination, Partnership Development & Service Delivery, Facilitated Interaction, and
Networking and Information Sharing. Regional Networks were asked to place their community
on this strata at the beginning of the LMP strategy and at the end of the LMP strategy.
Out of the ten strategies:





Five reported that the level of system integration increased from the beginning to the end of
the project, with three increasing one level, one increasing two levels and one increasing
three levels
Three reported that the level of system integration remained the same
One reported that the level of system integration decreased
One provided no response

The following table provides detailed information about these changes.
LMP Strategy
Strategy #1: The Low
Literacy Worker (LLSC)
Strategy #2: Literacy and
the Young Single Male
(LLSC)
Strategy #3:
Collaboration around
Labour Adjustment
(Project READ)

Strategy #4: Supportive
Coordination Strategies,
including Assessment
and Referral Protocols
(Project READ)
Strategy #5: The Role of
Multi-Service Centres
(QUILL)
Strategy #6: Poverty
Reduction and Literacy
(Tri-County)

Beginning Level of
System Integration
Facilitated
Interaction
Networking and
Information Sharing

Ending Level of
System Integration
Facilitated
Interaction
Facilitated
Interaction

What contributed to the
movement?

Networking and
Information Sharing

Partnership
Development &
Service Delivery

Facilitated discussions,
exchanged information,
clarification of MTCU's policies
regarding labour adjustment.
Ensuring that all EO partners
(LBS and ES) had the same,
current information about labour
adjustment which set a
foundation for partnership
discussions and strategies.

Service
Coordination

Networking and
Information Sharing

N/A

N/A

Networking and
Information Sharing

Facilitated
Interaction

The Roundtable Discussions
moved us from networking and
information sharing to facilitated
discussion by working on
problem solving together and
resulted in planning for
partnership development for
2014.

12

LMP Strategy
Strategy #7: Clearer
Sightlines to Employment
in Dufferin County
(PHDALN)
Strategy #8: Using LMI to
Bridge LBS with ES
(ABEA)
Strategy #9: Educational
Pathways Assessment
and Information and
Referral (ABEA)
Strategy #10: The Role of
Frontline Practitioners
(LLN)

Beginning Level of
System Integration
Networking and
Information Sharing

Ending Level of
System Integration
Service
Coordination

What contributed to the
movement?
Piloting a program for actual
clients.

Partnership
Development &
Service Delivery

Partnership
Development &
Service Delivery

Service
Coordination

Service
Coordination

Facilitated
Interaction

Partnership
Development &
Service Delivery

I don't believe there was
movement between strata but
rather do believe there was
more cohesion in partnerships.
No movement in the strata but
there was movement towards
system integration however, not
quite there.
Resources through this project
to enable us to bring people
together.

Level of Awareness of Other LMP Strategies
Regional Networks were asked to rate their level of awareness of the other strategies that were
tested during phase one of the LMP project. The level of awareness of the other LMP
strategies varied, with networks being more aware of the following strategies:








Strategy #3, with 22.2% reporting a high level of awareness and 44.4% reporting a medium
level of awareness
Strategy #4, with 22.2% reporting a high level of awareness and 44.4% reporting a medium
level of awareness
Strategy #10, with 22.2% reporting a high level of awareness and 44.4% reporting a medium
level of awareness
Strategy #8, with 33.3% reporting a high level of awareness and 22.2% reporting a medium
level of awareness
Strategy #9, with 33.3% reporting a high level of awareness and 22.2% reporting a medium
level of awareness
Strategy #5, with 55.6% reporting a medium level of awareness
Strategy #6, with 50% reporting a medium level of awareness

Those strategies of which networks were less aware
include:


Strategy #7, with 77.8% reporting a low level of
awareness



Strategy #1, with 44.4% reporting a low level of
awareness and 11.1% reporting no awareness



Strategy #2, with 44.4% reporting a low level of
awareness and 11.1% reporting no awareness
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Application of Other LMP Strategies
When asked to what extent they thought the results of the other strategies tested during phase
one of the LMP project could be applied to their networking area, most Regional Networks noted
that all of the ten strategies could be applied to some extent in their area. None of the Regional
Networks reported that the ten strategies could not be applied and, depending on the strategy, a
range of 11.1% to 25% of networks reported that they didn’t know if the strategy could be
applied (see the graph below for further details).
Those strategies which received the highest rating in
terms of application in other networking areas include:






Strategy #8, with 55.6% reporting that it could be
applied to a great extent
Strategy #1, with 44.4% reporting that it could be
applied to a great extent
Strategy #2, with 44.4% reporting that it could be
applied to a great extent
Strategy #9, with 44.4% reporting that it could be
applied to a great extent
Strategy #10, with 44.4% reporting that it could be
applied to a great extent

Other Comments
Other comments provided by the Regional Networks include:








I wish I knew more about the other strategies and what they've learned throughout the
project. It would be great to have a day to share highlights and "high level" findings together.
Hosting the webinars was a great way for us to learn about all the strategies involved in the
overall project. Through the webinars, we identified that we are interested in/could use a
number of the products that will be developed by this project or were referred to in the
project: videos for youth service providers and youth, screening tool for LBS, pre-survey for
LBS on LMI familiarity and comfort, LMI poster and information guide, information and
referral one pager tool, presentations/workshop ideas eg. "speed dating", local profiles of up
and coming jobs, modules for LBS training for YEF preparation, etc. The project was much
needed and very effective.
This was a great initiative in which each region could focus on specific, relevant strategies
that benefitted their communities, while increasing outcomes across Western Region. It was
a great collaboration among regional networks.
Some strategies are already in place in our communities, some don't apply to our
community but all seem to have value. The project as a group has great potential to support
EO services in Ontario and phase II will help give the additional time to build on what was
created and begun in phase I.
Some of the strategies may not apply, not because they aren't valid or important but
because we already have those strategies in place or because in our community they
wouldn't make sense (eg. labour adjustment is very inactive in our community). It certainly
isn't a reflection on the value of the work.
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Webinar Results
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Webinar Results
During the month of December 2013, a series of webinars were presented highlighting the
findings from each of the ten strategies involved in the LMP project. The webinars were offered
free of charge and were open to all LBS and ES agencies in Ontario. The series of webinars
was comprised of the following:
Webinar
Webinar 1

Date
December 9, 2013

Webinar 2

December 11, 2013

Webinar 3

December 13, 2013

Webinar 4

December 16, 2013

Webinar 5

December 17, 2013

Strategies Presented
 Strategy #1: The Low Literacy Worker
 Strategy #2: Literacy and the Young Single
Male
 Strategy #5: The Role of Multi-Service Centres
 Strategy #6: Poverty Reduction and Literacy
 Strategy #7: Clearer Sightlines to Employment
in Dufferin County
 Strategy #3: Collaboration around Labour
Adjustment
 Strategy #4: Supportive Coordination
Strategies, including Assessment and Referral
Protocols
 Strategy #8: Using LMI to Bridge LBS with ES
 Strategy #9: Educational Pathways
Assessment and Information and Referral
 Strategy #10: The Role of Frontline
Practitioners

There were log-ins from 179 computers for the five webinars, with participants from LBS
agencies, colleges, school boards, Native programs, literacy networks, employment service
agencies, deaf programs, workforce planning authorities and Francophone programs. Most of
the participants came from the Southwestern Region of Ontario (48.0%), with good
representation from the Northern and Central Regions as well (see the table below for further
details).
Webinar
Webinar 1
Webinar 2
Webinar 3
Webinar 4
Webinar 5
TOTAL

Southwestern
Region
27
16
11
13
19
86 (48.0%)

Northern
Region
13
10
3
7
8
41 (22.9%)

Central
Region
10
11
5
5
12
43 (24.0%)

Eastern
Region
2
1
2
1
3
9 (5.0%)

TOTAL
52
38
21
26
42
179

At the end of each webinar, participants were sent a link to an online survey with eight
evaluation questions. A total of 87 participants (48.6%) completed an evaluation of the webinar
they attended (see the table below for details on the response rate for each webinar).
Webinar
Webinar 1
Webinar 2
Webinar 3

Number of Logins
52
38
21

Number of Surveys
Completed
28
19
11

Response Rate
53.8%
50.0%
52.4%
16

Webinar
Webinar 4
Webinar 5
TOTAL

Number of Logins
26
42
179

Number of Surveys
Completed
12
17
87

Response Rate
46.2%
40.5%
48.6%

Overall, individuals who participated in the webinars reported:






An increase in knowledge about the topic(s) presented
That they either already implement some of the information/strategies presented in the
webinar or are likely to implement them in the future
That that are either satisfied or very satisfied with the webinars they attended
That the material presented in the webinars was relevant to their community
The webinars inspired many learnings for the participants

The following sections outline in greater detail the evaluation results for the series of webinars.

Increase in Knowledge
Participants in the webinars were asked to what extent their knowledge of the presented topic(s)
increased as a result of attending the webinar. All people who attended the webinars reported
that their knowledge of the topic presented increased to some extent. Most participants (50.6%)
reported that their knowledge increased to a moderate extent (see the table below for further
details).
Webinar
Great Extent
Webinar 1
Webinar 2
Webinar 3
Webinar 4
Webinar 5
TOTAL

9
4
4
3
6
26 (29.9%)

Increase in Knowledge
Moderate
Slight Extent Not at All
Extent
13
6
0
12
3
0
4
3
0
6
3
0
9
2
0
44 (50.6%)
17 (19.5%)
0 (0.0%)

TOTAL
28
19
11
12
17
87 (100%)

Implementation of Strategies
Participants in the webinars were asked the likelihood of them continuing to implement or
beginning to implement some of the information/strategies talked about at the webinar. Many
participants reported that they either already implement some of the information/strategies
(36.8%) or are likely to implement them in the future (58.6%). No one responded that they will
not implement any information/strategies and only 4.6% of participants noted that they weren’t
sure if they will implement anything (see the table below for further details).
Webinar

Webinar 1
Webinar 2
Webinar 3
Webinar 4

Likelihood of Implementing Some of the Information/Strategies
Very Likely
Already
Might
Will not
Not Sure TOTAL
Implements
Implement Implement
28
11
14
2
0
1
19
8
5
5
0
1
11
5
2
4
0
0
12
3
4
3
0
2
17

Webinar

Webinar 5
TOTAL

Likelihood of Implementing Some of the Information/Strategies
Very Likely
Already
Might
Will not
Not Sure TOTAL
Implements
Implement Implement
17
6
7
4
0
0
33 (37.9%)
32 (36.8%)
18 (20.7%)
0 (0.0%)
4 (4.6%)
87

Examples of information/strategies that the participants might try to implement in their
community in the next six to 18 months include:
Webinar
Webinar 1

Webinar 2

Examples of Information/Strategies that might be Implemented by the
Participants
 We work very closely with a local Learning Disability Association. We are
constantly trying to strategize to come up with effective ways to help these
clients find ongoing work
 Posters and videos in high need areas
 Changing marketing approach and messaging about programs and try to
implement "going out" to encourage engagement
 Some of the marketing ideas - creating videos
 We are working closely with our ES agencies (we are in the same offices
or buildings), however, we need to start doing more case management.
We do share common clients but, at times don't discuss what is
happening with them
 Working more closely with employment services so that we are on the
same page with our clients - maybe change hours and co-host workshops
 Improved marketing outreach efforts
 In our community relationships need to be developed with OW and ES.
Sharing this information with them will be a great starting point to show
them how we can and should be working together
 The two projects provided further findings to encourage our LBS and ES
agencies to do more joint planning and delivery of programming and
develop short-term modules
 Consideration of job position changes/modification and program
restructuring
 Consideration of future IN-Year funding options - based on presentation
 Gamification as well as changing delivery approach to better suit the
multimedia environment outside the classroom
 Liaison advocate, knowledgeable of both "systems" ES and LBS
 We are conducting an OW workshop targeted toward young single males
and females (w/wo children), that centres on job search skills
 Engaged with ES partners on youth funding and currently writing a
proposal for youth training and employment
 Employer networking sessions
 "Speed dating”
 Bringing together representatives to form a team to help individuals
Identify skills and assets within our staff. Pooling resources - staff,
administration, training, budgets, etc.
 More information sharing with agencies who meet in our centre
 There are several strategies that we will implement as there is a huge
need for relationship building in our community
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Webinar

Webinar 3

Webinar 4

Webinar 5

Examples of Information/Strategies that might be Implemented by the
Participants
 We (LBS) co-locate with ES. We will be looking at the best practices more
closely and implement those that fit with our organization
 Reaching out more to P&P and LEAP
 List of acronyms for LBS - explore and expand participants - common
calendar with EO services
 We are exploring doing a similar project in the future. We agree that our
learners need our continued support once they start their employment to
maintain their jobs
 Promoting this work in our region
 Further collaboration with partners and ES
 Meeting LBS service providers to discuss the possibility of collaboration
 Provide enhance support for laid-off workers
 Link and share the resources provided in the webinar
 Love the idea of Learner focus groups. Also liked the idea of
EMPLOYERS coming in to talk to learners. A reverse-job fair
 Focus group. Increased referral to LBS/ES – both ways
 We have been trying to raise awareness of our services in the past few
months. Similarly to the Niagara group, we are hosting a few "meetings
without agendas" which are basically an open house type opportunity to
come to our office, meet our staff, and have a face to think of when you
think of our organization. We are inviting ES, other LBS, and Social
Services
 I would like to look more closely at the EPAT and maybe see if our
network can host a session similar to the one presented in Strategy 10
 Kinda like the 'speed dating' idea!
 I love the LMI poster and materials and the Card Swap idea
 I would like to look into the templates for job profiles in our area
 We will pass on this information to our Deaf Literacy Programs

Level of Satisfaction
Participants were asked to rate their overall level of satisfaction with the webinar. Almost all
participants were either satisfied or very satisfied with the webinars they attended, with only
1.1% of participants noting they were dissatisfied (see the table below for further details).
Webinar
Webinar 1
Webinar 2
Webinar 3
Webinar 4
Webinar 5
TOTAL

Very Satisfied
14
6
6
3
11
40 (46.0%)

Level of Satisfaction
Satisfied
Dissatisfied
14
0
13
0
5
0
8
1
6
0
46 (52.9%)
1 (1.1%)

TOTAL
28
19
11
12
17
87 (100%)

When asked what could have been done differently to increase their level of satisfaction with the
webinar, participants reported the following:
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Webinar
Webinar 1

Webinar 2
Webinar 3
Webinar 4
Webinar 5

How to Increase Participants’ Level of Satisfaction with the Webinars
 More specific suggestions to implement some of the ideas presented
 Slide deck ahead of time so I could make notes as they apply to a slide
 Community based LBS programs play a large role in up skilling OW
workers- a little disappointed they were left out of this. Overall great and
useful information
 Examples of some of the questions in the survey or some specific
examples of what was learned with ES agencies would help give a clearer
idea of the direction and priorities of the studies
 It was good, just not a lot of new info for me. Just read Tri-Counties 2009
linking literacy to poverty reduction report so the follow-up was good
 More graphic interest to get a better idea of how large a population was
surveyed and its overall impact in the community
 No responses were submitted
 Content – tools that were more readily accessible to front-line staff
 Being able to personally move back and forth between slides would be
helpful
 It was a lot of info. Maybe it could have been done in two sessions to
allow more discussion and look at the project more in depth
 It would have been nice to have a more interactive webinar, even if we
were just able to communicate with other literacy providers while it was
being presented via the chat window

Relevance of Material
Participants were asked if the material presented in the webinar was relevant to their
community. The material presented in all of the webinars was relevant to the participants’
communities. Only 4.6% of participants noted that the material was not relevant and a further
2.3% weren’t sure (see the table below for further details).
Webinar
Webinar 1
Webinar 2
Webinar 3
Webinar 4
Webinar 5
TOTAL

Yes
27
16
10
11
17
81 (93.1%)

Relevance of Material
No
Don’t Know
0
1
2
1
1
0
1
0
0
0
4 (4.6%)
2 (2.3%)

TOTAL
28
19
11
12
17
87 (100%)

Most Significant Learning
Participants in the webinars noted that the webinars inspired many learnings for them. When
asked to name the most significant learning that they would take away from the webinar,
participants named the following:
Webinar
Webinar 1

Most Significant Learning
 Nice to see the collaboration between the two systems, EO and LBS
services. I like the creation of the liaison position to help educate and
coordinate between services, programs and need
 The high numbers of disengaged youth and lack of employer engagement
 Communicate more with our ES partners
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Webinar

Webinar 2

Webinar 3

Webinar 4

Most Significant Learning
 To engage today's youth, we must change our programming to
incorporate their technology enhanced learning styles
 How to market to youth
 The need to address programming (include more hands on learning) as a
strategy to engage more young males in LBS programs
 Gamification
 That not all ES service providers offer the same services - some have
niche expertise with specific client groups - and that they don't all do
intake the same way
 The integration of more tech into LBS programs. The speed of program
completion necessary for older work experienced clients
 Information was current/relevant/timely. Not same old
 Educational Paradigms have to change in order to meet the needs of
younger people
 There are steps that we can take to provide "easier" service between ES
and LBS
 The strategies and recommendations
 Very pleased to see problems being addressed that we know exist
 Engaging Youth at their level
 The importance of technology in training. I have tried to engage MTCU in
this (teach as a state alone competency) and staff as we try to meet the
needs of people
 Pooling resources
 Really liked the Social Networking for Social Services ‘speed dating’
concept – fun, and informative
 That we continue to provide staff with professional development in
relationship building, communication skills for both personal growth and
classroom and continue to be involved in community poverty reduction
strategies in our area, which will include Circles in Wellington North
 The fact that some LBS agencies don't use their training support $ for
their students to help address barriers - amazing!
 Na – Can’t pick one– there were so many!
 Evaluate the model
 Importance of written partnership agreements and joint protocols
 Circles
 Just hearing Matthew’s experiences and learning from their experience
was very helpful
 Use the job developers to survey/connect with employers
 Educating the client base of the available opportunities and helping them
to adjust and adapt in order to be better equipped to do the job rather than
try to customize work with an employer because the employer may be
resistant or would like to hire others that require less work
 Hearing about the programs working together and the specific training
delivered to the youth
 Importance of collaboration – with all players
 Rapid re-employment and action centre
 Importance of a quick response to labour adjustment
 Need to be sensitive and supportive of families, as well as the worker who
has lost their job
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Webinar
Webinar 5

Most Significant Learning
 Hurrah! There is more support being developed and, more importantly,
that this information is being shared
 Tools, tools, tools
 That everyone is struggling with the same issue of getting understanding
of our services out there
 The way MTCU has set up the system – different timelines and priorities
around client service/duration of service – makes it difficult for both LBS
and ES. Difficult to integrate when we have to comply with different
realities. Seems there is a lot of work going into ES & LBS to work better
together, and that’s good, but until we overcome the above, it will be an
uphill battle. We are kind of set up to fail, in some by the systems in place
 Developing relationships between ES and LBS, and other community
agencies, is a crucial and ongoing requirement to success. The timeline
pressures felt here are systematic, not just local (as I had feared). Here's
hoping an accommodation or solution is forthcoming
 I was surprised by the number of regions in SW that seem to be doing
some sort of centralized common assessment. Gives hope
 Understanding what is going on in other communities
 The information about the student focus groups was probably the most
relevant information in the presentation
 Lack of knowledge of labour market - NAISC, NOC etc. If staff/
practitioners struggle how do we support clients?
 That there is lots of help out there
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Strategy #1:
The Low Literacy Worker
(Literacy Link South Central)
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Evaluation of Strategy #1: The Low Literacy Worker
The goal of the Low Literacy Worker strategy was to work with Employment Services job
developers and Literacy and Basic Skills (LBS) practitioners to explore ways to bring
unemployed low-literacy learners with a history of working, but who have a significant amount of
time to put in before they could attain a GED equivalency, to employment more quickly. The
main objective of the strategy was to provide for an increased understanding of the
opportunities, supports, challenges and changes required to best support the client group.
At the end of the strategy, an online survey was distributed to Advisory Committee members
involved in the strategy (five individuals). Three people (60%) responded to the online survey.
Overall, respondents reported:





An increase in understanding of the opportunities, supports, challenges and changes
required to support this client group
That the project successfully achieved its two identified outcomes
That the community’s level of readiness to implement the recommendations identified
through this project is medium to low
That more understanding, collaboration and communication between ES and LBS providers
is required

The following sections detail the responses to the online survey.

Understanding of the Opportunities, Supports, Challenges and
Changes Required to Support this Client Group
Advisory Committee members were asked to report
to what extent their understanding of the
opportunities, supports, challenges and changes
required to support this client group increased as a
result of this strategy.


Overall, Advisory Committee members feel that
their level of understanding has increased
across all areas. Those areas rated slightly
lower include: supports; and, opportunities (see
the graph for further details).

Most Significant Learning
When asked to name the most significant learning they took away from the strategy, Advisory
Committee members noted a number of things, including a lack of awareness and collaboration
and how critical communication is to making this project work. Specific responses include:


Even though the Job Developers involved knew that incentive dollars would not be the only
answer to connecting those with low literacy levels to employment it was interesting to me
that this was agreed upon by all those questioned in areas outside of the City of London
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The greatest learning was the lack of collaboration/integration amongst LBS and ES
providers as a whole and how misunderstood both parties are of each other
The awareness of how many individuals are in need of this support
How the services of the program were not being utilized by the agencies who support these
individuals
That communication is such a key element - when Summer went to the agencies for
information she was able to market what the program had to offer for individuals. According
to Summer there was an increase in referrals which we think is a result of this process

Challenges Identified through the Research
Some of the specific challenges identified through the research done within this strategy were
reported as being:


Funding, awareness and getting across the message that there are many who need literacy
services. We all hear about how many people are unemployed and being displaced from
jobs but not necessarily how many are in need of literacy support to be able to help support
them back to employment.

Achievement of Strategy Outcomes
The Low Literacy Worker strategy identified two intended outcomes:
1. A strengthening of relationships and understanding between ES and LBS providers, focused
specifically on how clients in this target group are supported by ES
2. An increase in understanding of the opportunities, supports, challenges and changes
required to best support this client group
Advisory Committee members were asked to rate to what extent they felt the strategy achieved
each of these outcomes. All respondents to the online survey feel that the two outcomes
identified for the strategy have been achieved, with:


66.7% of respondents stating that the outcome
“A strengthening of relationships and
understanding between ES and LBS providers,
focused specifically on how clients in this target
group are supported by ES” was achieved to a
great extent.



66.7% of respondents stating that the outcome
“An increase in understanding of the
opportunities, supports, challenges and
changes required to best support this client
group” was achieved to a moderate extent (see
the graph for further details).
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Community’s Level of Readiness to Move Forward
Advisory Committee members were asked to rate the community’s level of readiness to
implement the recommendations identified through this strategy. There was a mixed response
to this question, with:



66.7% of respondents rating the community’s level of readiness as medium
33.3% of respondents rating the community’s level of readiness as low

It appears that the community is not quite ready to implement the recommendations identified
through this strategy.

Practices to be Changed
When asked what practices need to be changed in their community to continue to support the
work of this strategy, Advisory Committee members noted the following:



A greater understanding of literacy and the link to obtaining successful employment are
needed between those agencies that provide literacy services and those that provide
employment services
There needs to be more opportunities created for collaboration between LBS and ES
providers locally to strategize how to reach and serve this target audience

Next Steps to Move this Strategy Forward
The Advisory Committee members identified the following next steps that need to be taken as a
community to continue to move this strategy forward:





Improve and continue to keep communication open about how to support those that are low
literacy and how to move them through the "system" faster so that they have the successful
outcome of re-entering the workforce with the experience they have gained of years of
working and their new level of literacy, which will in turn help to grow our community and
result in more economic prosperity
Create a local task force and allocate funding to move this project forward
Continue to get the information out to the agencies (and not just by email) but in person.
Possibly workshops.

Other Comments
Other comments provided by respondents include:




I think this was a very valuable exercise to do because there is so much focus on youth
strategies which is important, but when we focus "our" attention on one group we leave
those that need supports without and the mature, experienced worker is very important to
our future economic prosperity and developing time efficient, cost effective ways to enhance
learning and literacy skills of that group will benefit us all as a community
I would like to see more joint LBS and ES service providers work directly together
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Strategy #2:
Literacy and the Young
Single Male
(Literacy Link South Central)
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Evaluation of Strategy #2: Literacy and the Young Single Male
The goal of the Literacy and Young Single Male strategy was to leverage resources from two
other contracts – Providing Educational Interviews to Ontario Works Recipients and Developing
Curriculum for Single Males on Ontario Works (18 – 29 years of age) – and combine them with
local Employment Services to develop strategies to bring young males through literacy to
employment. A number of objectives were identified for the strategy, including:








Increased knowledge on what our community needs to do to better meet our target
population’s needs
Increased knowledge of client barriers and challenges, success indicators and trends
Changed perceptions of the client group/better understanding of the client group
Increased awareness of opportunities for community coordination with this client group
Increased knowledge of how to engage this client group
Increased understanding of system to system integration
More understanding of the scope/extent of the issue

At the end of the strategy an online survey was distributed to Advisory Group members involved
in the strategy (eight individuals). Three people (37.5%) responded to the online survey.
Overall, respondents reported:






An increase in knowledge about the client group, client barriers and challenges, success
indicators, trends, how to engage this group, and what the community needs to do to better
meet the needs of young single males
An increase in awareness about opportunities for community coordination with this client
group
An increase in their understanding of the scope/extent of this issue in their community
They were unsure about the community’s level of readiness to move forward with
implementing some strategies from this project
That further work could be accomplished in a second phase of this strategy

The following sections detail the responses to the online survey.

Increase in Knowledge
Advisory Group members were asked to report on the extent their
knowledge increased in a number of areas as a result of this strategy
(see table below for further details). Overall, Advisory Group members
feel that their level of knowledge has increased across all areas. Those
areas rated slightly lower include:



There has been
an increase in
knowledge as a
result of this
project

How to engage this client group
What the community needs to do to better meet the needs of young
single males
Area of Knowledge
Client group for the project
(young single males)

Extent of Increase in Knowledge
 Average rating of two out of three
 33.3% of respondents noted their knowledge had
increased to a great extent, 33.3% to a moderate extent
and 33.3% to a slight extent
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Area of Knowledge
Client barriers and
challenges
Success indicators

Trends

How to engage this client
group

What the community needs
to do to better meet the
needs of young single
males

Extent of Increase in Knowledge
 Average rating of two out of three
 100% of respondents noted their knowledge had
increased to a moderate extent
 Average rating of two out of three
 100% of respondents noted their knowledge had
increased to a moderate extent
 Average rating of 2.5 out of three
 50% of respondents noted their knowledge had increased
to a great extent and 50% to a moderate extent
 Average rating of 1.67 out of three
 33.3% of respondents noted their knowledge had
increased to a great extent, 33.3% to a moderate extent
and 33.3% not at all
 Average rating of 1.67 out of three
 33.3% of respondents noted their knowledge had
increased to a great extent and 66.7% to a slight extent

Opportunities for Community Coordination
Advisory Group members were asked if they are more aware of opportunities for community
coordination with this client group as a result of this strategy. Most respondents to the online
survey are more aware of opportunities for community coordination, with:



66.7% of respondents replying “yes”
33.3% of respondents replying “no”

Understanding of the Scope of this Issue
Advisory Group members were asked to rate
their understanding of the scope/extent of this
issue in their community. Overall,
respondents reported a high level of
understanding, with:


33.3% of respondents rating their
understanding as excellent



66.7% of respondents rating their
understanding as good

Comments provided by respondents include:
 I don’t really understand the lack of cross cooperation and how private funding doesn't allow
the agencies to share and work together with one common interest when all are looking for
the same results
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Most Significant Learning
When asked to name the most significant learning they took away from the strategy, Advisory
Group members noted a number of things including:




That it has become necessary to entertain our young people in order to engage them in
anything meaningful. It is not the responsibility of society to convince them to learn and
move forward, the internal motivation is weaker than it used to be
Needs of learners and how they are the same and/or different from other subgroups
Learning the barriers and challenges was the biggest informal part. I found trends are
increasingly growing more into the negative and advertising seemed to be limited in the
areas to which had the greater volume at risk

Challenges
Some of the challenges encountered by the group over the course of the strategy were reported
as being:





Biggest challenge I believe was that ideas can be progressive in the event of outside
supports, but to engage with the youth you almost have to find who supports them to get
them to follow through. Engaging the youth is a large issue due to trust, so finding a safe
yet respectable way to engage them is going to be tough
Making sure questions were clear to ensure clear responses
Time and resources

Community’s Level of Readiness to Move Forward
Advisory Group members were asked to rate the community’s level of readiness to move
forward with implementing some strategies identified through this project. There was a mixed
response to this question, with:



33.3% of respondents rating the community’s level of readiness as high
66.7% of respondents rating the community’s level of readiness as low

From the responses, it appears that the community is not yet ready to implement the results of
this strategy.

Practices to be Changed
When asked what practices need to be changed in their community to continue to support the
work of this strategy, Advisory Group members noted the following:




Bigger involvement between the agencies and sharing information instead of seven medium
level agencies having one or two major agencies and bulk the funding to open up resources
that are available
Scheduling and location - taking the group’s plans for higher at risk individuals try relocating
workshops to an area away from areas of large volume of "youth hangouts"....nothing more
challenging to have to walk through the lion’s den while trying to make it for dinner
Need to implement different ways for young people to become educated and skilled as the
current ways are missing large numbers
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Second Phase to the Strategy
When asked to comment on a potential focus for phase two of this strategy, respondents
provided five suggestions, including:






Looking for marketing strategies - where to market
Look into alternate locations to reduce interference of peer influence from attendance in the
workshops
Description of services (and any features that may have changed and/or remained the same
to serve this group)
Feedback from youth about the services. What is working? What could be improved?
Feedback from service agencies? What is working? What are resource challenges and what
are suggestions for improvement?

Other Comments
Other comments provided by respondents include:




Scheduling of these workshops kind of have a conflicting barrier to the already existing issue
in order to attend workshops in the daytime they have to be absent from school. If the
workshop is multiple days that’s a couple days missed on top of interviews held in the
daytime. We are sending mixed message to the youth "it’s important to get your education
but it’s more important to get a job".....how many youth do you expect to show up after being
at school all day to sit in a classroom setting for another couple hours. Try giving them a
chance to go home have a bite to eat and relax and holding workshops in the evening or
alternate weekends. It may get a better commitment rate and further success among the
youth
Excellent group and insightful observations and ideas about how to help young men
navigate our social service, education and employment services
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Strategy #3:
Collaboration around Labour
Adjustment Project
and
Strategy #4:
Supportive Coordination
Strategies, including Assessment
and Referral Protocols

(Project READ)
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Evaluation of Strategies #3 and #4: Collaboration around Labour
Adjustment Project and Supportive Coordination Strategies, including
Assessment and Referral Protocols
The purpose of these two strategies was to:
1. Document the current approach by EO partners to labour adjustment situations and
investigate the development of a new, responsive, collaborative model of labour adjustment
among EO partners
2. Identify and implement supportive coordination strategies, including assessment and referral
protocols and tools, to facilitate effective client pathways and outcomes
The outcomes and performance indicators identified for the strategies included:





Increased awareness among EO partners – 75% of EO partners will report increased
awareness of vital support and coordination needed during labour adjustment situations
Satisfaction with the project’s outcome and process - 60% of EO partners will report
satisfaction with the project’s outcomes and process
Enhanced, comprehensive tools and processes – 75% of EO partners will positively report
their satisfaction with the revised assessment tools and processes
Increased access – 50% of laid off workers who have been assessed report satisfaction with
the assessment and referral process.

Note: The project was not able to implement a new assessment process; therefore, some of the
outcomes and performance indicators could not be achieved.
Two reports were prepared as part of these strategies and the recommendations and findings
were shared in a community meeting of Employment Ontario ES and LBS providers on
December 6, 2013.
Evaluations were conducted at two points over the course of the strategies: at the December 6,
2013 session and at the end of the project. The results of each of these evaluations can be
found below.

December 6, 2013 Session Evaluation Results
18 individuals attended the December 6, 2013 session and 11 (61.1%) completed a pre- and
post-evaluation form. Overall, participants reported that, as a result of attending the session:







Their understanding of the project stayed the same or increased
Their understanding of the importance of coordination needed between LBS and ES during
labour adjustment situations increased
Their awareness of EO programs and services available for laid off workers stayed the same
or increased
Their understanding of the process of referring clients to ES or LBS agencies stayed the
same or increased
Their understanding of literacy assessment tools stayed the same or increased
Their understanding of the impact this session will have on client access to LBS and ES
programs is good
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Participants also reported that they were satisfied with the project’s outcomes and process.
Understanding of the Project
Participants were asked to rate their understanding of the project. Prior to the session, all of the
respondents rated their understanding in the fair to good range. Post-session, this had shifted
to the satisfactory to excellent range, with a solid number of participants rating their knowledge
as good (see the table below for further details).

Pre-Session
Post-Session

Excellent
0.0%
9.1%

Good
45.5%
63.6%

Satisfactory
9.1%
18.2%

Fair
36.4%
0.0%

Poor
0.0%
0.0%

No Response
9.1%
9.1%

Understanding of the Importance of Coordination Needed between LBS and ES during Labour
Adjustment Situations
Participants were asked to rate their understanding of the importance of coordination needed
between LBS and ES during labour adjustment situations. Prior to the session, participants
rated their understanding in the fair to excellent range, with a fairly even distribution between
satisfactory, good and excellent. At the end of the session, participants rated their
understanding as good to excellent, with the majority (63.6%) rating it as excellent (see the table
below for further details).

Pre-Session
Post-Session

Excellent
36.4%
63.6%

Good
27.3%
36.4%

Satisfactory
27.3%
0.0%

Fair
9.1%
0.0%

Poor
0.0%
0.0%

Awareness of EO Programs and Services Available to Laid Off Workers
Participants were asked to rate their awareness of EO programs and services available for laid
off workers. Prior to the session, participants rated their level of awareness in the satisfactory to
excellent range. After the session, participants rated their awareness as good to excellent.
Note: One participant reported a decrease in awareness from excellent to good (see the table
below for further details).

Pre-Session
Post-Session

Excellent
63.6%
54.5%

Good
27.3%
45.5%

Satisfactory
9.1%
0.0%

Fair
0.0%
0.0%

Poor
0.0%
0.0%

Understanding of the Process of Referring Clients to ES or LBS Agencies
Participants were asked to rate their understanding of the process of referring clients to ES or
LBS agencies. Prior to the session, participants rated their understanding from poor to
excellent, with most falling in the good to excellent range. At the end of the session, the
majority of participants rated their understanding as good or excellent and no one rated their
understanding as poor (see the table below for further details).

Pre-Session
Post-Session

Excellent
45.5%
45.5%

Good
27.3%
45.5%

Satisfactory
9.1%
0.0%

Fair
9.1%
9.1%

Poor
9.1%
0.0%

Understanding of Literacy Assessment Tools
Participants were asked to rate their understanding of literacy assessment tools. Prior to the
session, participants’ understanding ranged from poor to excellent. After the session, the range
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of understanding increased to fair to excellent, with the majority of participants falling in the
good to excellent range (see the table below for further details).

Pre-Session
Post-Session

Excellent
18.2%
18.2%

Good
27.3%
45.5%

Satisfactory
18.2%
27.3%

Fair
27.3%
9.1%

Poor
9.1%
0.0%

Impact of this Session on Client Access to LBS and ES Programs
At the end of the session, participants were asked to rate their understanding of the impact this
session will have on client access to LBS and ES programs. The majority of participants
(72.7%) noted that their understanding was good, with a further 18.2% noting it was satisfactory
and 9.1% not being sure.
Satisfaction with Project’s Outcomes and Process
At the end of the session, participants were asked to rate their satisfaction with the project’s
outcomes and process. The majority of participants (63.6%) rated their satisfaction as being
good (see the graph below for further details).

Satisfaction with Project's Outcomes and Process
70.00%

63.60%

60.00%
50.00%
40.00%
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Final Evaluation Results
At the end of the project a final evaluation survey was sent to project stakeholders (20
individuals). Five people (25%) responded to the online survey. All of the respondents were
from the LBS sector.
Overall, respondents reported that:





They were aware of the project
The project was valuable
They were able to contribute to the project in a meaningful way to some extent
They already are or may use some of the information gathered through this project in their
own practice

The following sections detail the responses to the online survey.
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Awareness of the Project
Respondents were asked to rate their level of awareness of Project READ’s Labour Market
Adjustments Project. There was a medium to high level of awareness, with:



80% of respondents reporting a medium level of awareness
20% of respondents reporting a high level of awareness

Value of the Project
Respondents to the online survey were asked to what
extent they found the project to be valuable.


80% of respondents stated they found the project to be
valuable to a moderate extent



20% of respondents stated they found the project to be
valuable to a great extent

One respondent noted that, “I find it a bit difficult
understanding the difference between the Labour Market
Agreement and this project. They may be tied together.”
Contributions to the Project
Respondents to the online survey were asked to what extent they felt that had a chance to
contribute to the project in a meaningful way. All respondents felt they were able to contribute
to the project in a meaningful way to some extent, with:



60% of respondents reporting they had a chance to contribute to the project in a meaningful
way to a slight extent
40% of respondents reporting they had a chance to contribute to the project in a meaningful
way to a moderate extent

Comments provided by the respondents include:
 Able to give input to coordinator for dialogue with Employment Services
 Was asked to meet with project person and she didn't show up to meeting (apparently
wanted me to make another confirmation of time, but never called to say that) and never
made another appointment with me
Most Significant Learning
When asked to name the most significant learning they took away from the project, respondents
noted a number of things including:




Not sure, other than I think it reinforced the need to network with ES and other community
agencies
The necessity of opening further consistent lines of communication between the agencies
From the final project meeting, the concept that our ES services are open to having us come
in and present on how to refer to literacy programs to their frontline staff. Or anything that
would help their clients see the value of upgrading
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Use of Information Gathered through the Project
When asked how likely it is that they will use the information gathered through this project in
their own practice, some respondents noted that they already use this information, while others
replied that they will use the information and others weren’t sure.


20% of respondents already use this type of
information in their practice



40% of respondents might use some of this
information



20% of respondents are very likely to use this
information



20% are not sure if they will use this
information

Next Steps for the Project
When asked to comment on what next steps need to be taken as a community to continue to
move this project forward, respondents provided the following suggestions:




Not sure
Clear listing of lines of communication/contacts
More investment in ES/LBS discussions on sharing and supporting transitions of our clients
between our two types of programs

Other Comments
Other comments provided by respondents include:
 These types of connections are extremely important as we go forward. If funding is
decreased, use of assets will have to be optimized even further
 I think there was value to the concept of this project...unfortunately the project worker really
fell short of her resume and on completing the work
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Strategy #5:
The Role of Multi-Service Centres
(QUILL Learning Network)
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Evaluation of Strategy #5: The Role of Multi-Service Centres
The purpose of QUILL’s LMP strategy was to conduct a literature review and research on how
multi-service centres in other jurisdictions in the province successfully serve clients without a
Grade 12 education and help them to gain meaningful employment. After the literature review
and research was completed, meetings were hosted with service providers to discuss the
literature review and best practices, examine systemic linkages, and find solutions that are
workable within each program’s capacity.
There were three main components to QUILL’s LMP strategy which constituted the outputs/
deliverables for the strategy. These were:
1. Literature review of best practices in multi-service centres
2. Three roundtables with partners
3. Networking event
The literature review of best practices in multi-service centres was completed in April 2013
(http://www.llsc.on.ca/sites/default/files/Webinar%202%20Best%20Practice%20Guide%20for%
20Multi-Agency%20centres%20and%20appendices.pdf) and then was presented and
discussed at a series of roundtables. Overall, participants in the roundtables were satisfied with
the sessions and felt that they enhanced their level of knowledge of multi-agency centres and
community programs and services. The presentation on the Best Practice Guide was well
received and participants felt that it was a comprehensive document that provided them with
useful content they can use in their work. The ten best practices were noted as a significant
learning for many of the participants.
Two of the roundtables were evaluated (May 15 and September 20, 2013) and the results of
these evaluations are provided below.

May 15, 2013 Roundtable Evaluation Results
Eleven people completed an evaluation form at the end of the May 15, 2013 session. In terms
of feedback, a few participants noted that they would like to have seen more agencies in
attendance, with a wider representation. The participants evaluated the session in two ways:
Best Practice Guide presentation and the overall session.
A. Best Practice Guide Presentation
Overall Rating
Participants were asked to give an overall rating to the presentation on the Best Practice Guide
for Multi-Agency Centres using a rating scale from one to four, one being “poor” and four being
“outstanding”. The presentation on the Best Practice Guide received a positive rating with:



45.5% of the participants rating it as a three out of four, and
54.5% of the participants rating it as a four out of four (outstanding).

Enhanced Understanding and Knowledge
Participants were asked if the presentation on the Best Practice Guide enhanced their
understanding and knowledge of multi-agency centres. Participants rated this on a four point
scale, with one being “not at all” and four being “very much”. Participants noted that the
presentation did enhance their understanding and knowledge of multi-agency centres, with:
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45.5% of the participants rating it as a three out of four, and
54.5% of the participants rating it as a four out of four (very much).

Comprehensive Review of Multi-Agency Centres
Participants rated the presentation on the Best Practice Guide as to whether or not they thought
it was a comprehensive review of the topic of multi-agency centres. Participants rated this on a
four point scale, with one “incomplete” and four being “very thorough”. Again, participants felt
that the presentation provided a comprehensive review of the topic of multi-agency centres,
with:



45.5% of the participants rating it as a three out of four, and
54.5% of the participants rating it as a four out of four (very thorough).

Learnings about Multi-Agency Centres
Participants were asked to specifically outline what they learned about multi-agency centres that
they didn’t know before the session. Six participants (54.5%) responded to this question. The
responses to this question include:








Multi-levels of governance that sometimes exist
The advantages of multi-agency centres in being able to respond to “multi” issues and
needs for the community and service providers and funders and governments
There are more variations/models that one would think
There are lots of people doing this bigger and better than we are
The different agency set-ups and common traits
That mobile service centres exist
The Best Practices were very useful for further consideration and analysis (looking forward
to reviewing the guide)

More Information about Multi-Agency Centres
Participants were asked what else they would like to know about multi-agency centres. Five
participants (45.5%) responded to this question. The responses to this question include:









How does it work in other areas/centres when two organizations are funded to deliver the
same service?
How to expand the levels of service provided at a multi-agency centre
How to overcome barriers such as “real estate” (ie. What’s available in terms of facilities to
rent)
Which policies and best practices have you formalized?
How are problems resolved? A third party person?
How long does it take to form good relationships?
How to work through struggles to get to “performing”?
Resources (people/guides to assist us in our process)

B. Overall Session
Level of Satisfaction
Participants were asked to rate their level of satisfaction with the May 15, 2013 session. They
were provided with four options from which to choose, including: Very Satisfied, Satisfied,
Dissatisfied and Very Dissatisfied. All of those who attended the session were satisfied, with:


36.4% of the participants stated that they were satisfied with the session
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63.6% of the participants stated that they were very satisfied with the session

After responding to this question, participants were asked hat, if anything, could be done to
increase their level of satisfaction with the session. Responses to this question include:






I came prepared to discuss and move conversation forward. Could collapse two sessions in
one to be more time efficient
Was expecting larger group of participants
Agency profiles – services listed
More representation by other partners, referral agencies? (know this is out of your hands)
It was a good afternoon

Knowledge of Multi-Service Centres
Participants were asked to rate on a scale of one to four (four being to “a great extent” and one
being “not at all”), to what extent their level of knowledge of multi-service centres increased as a
result of attending this session.


91% of participants noted that their level of knowledge of multi-service centres increased to
a moderate extent as a result of attending the session (rating it a three out of four)

Knowledge about Community Programs and Services
Participants were asked to rate on a scale of one to four (four4 being to “a great extent” and one
being “not at all”), to what extent their level of knowledge about community programs and
services increased as a result of this session. Although the participants’ level of knowledge
increased, it did not increase as much as their level of knowledge of multi-service centres (see
section above).




54.5% of participants noted that their level of knowledge about community programs and
services increased to a moderate extent as a result of attending the session (rating it a three
out of four)
18.2% of participants noted that their level of knowledge about community programs and
services increased to a great extent as a result of attending the session (rating it a four out
of four)
27.3% of participants noted that their level of knowledge about community programs and
services increased somewhat as a result of attending the session (rating it a two out of four)

Usefulness of the Content
Participants were asked to rate on a scale of one to four (four being “very useful” and one being
“not useful at all”), the usefulness of the content presented in the session to their work. All
participants found the content useful, with:



45.5% of the participants rating it as a four out of four (very useful), and
54.5% of the participants rating it as a three out of four.

Significant Learning
Participants were asked to name the most significant learning they will take away from this
session. Ten participants (91%) responded to this question. Responses to this question include:




Interconnection of agencies
Great platform to jump from
Learning a bit more about how things work in Perth (from Huron)
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Formalized best practices
10 Best Practices
There is still lots of room for improvement 1) in terms of services offered to client 2) in terms
of relationships with community partners
Review of the best practices for reflection and action
To encourage more community services to access (or use) our centre, even if it’s on an
irregular basis
Looking forward – maximizing/maintaining current partnerships
Formal agreements

Other Comments
Other comments provided by participants include:




Thank-you!
Thank you for a worthwhile and casual meeting
Networking opportunity valuable

September 20, 2013 Roundtable Evaluation Results
Seven people completed an evaluation form at the end of the September 20, 2013 session.
Level of Satisfaction
Participants were asked to rate their level of satisfaction with the three sessions they attended
for this project. The three sessions received a positive rating with:



42.9% of the participants stating they were very satisfied with the three sessions
57.1% of the participants stating they were satisfied with the three sessions

No one stated that they were dissatisfied with the sessions.
Increased Knowledge
Participants were asked if their level of knowledge of multi-service centres increased as a result
of attending these three sessions. Participants rated this on a four point scale, with one being
“not at all” and four being “to a great extent”. Participants noted that the presentation did
increase their knowledge of multi-service centres, with:




57.1% of the participants rating it as a three out of four
14.3% of the participants rating it as a 3.5 out of four
28.6% of the participants rating it as a four out of four.

Participants were also asked if their level of knowledge of community programs and services
increased as a result of attending these three sessions. Participants rated this on a four point
scale, with one being “not at all” and four being “to a great extent”. Participants noted that the
sessions did increase their knowledge of community programs and services, with:



85.7% of the participants rating it as a three out of four
14.3% of the participants rating it as a four out of four.
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Changes as a Result of Learnings through this Project
Participants were asked if they will make changes at their multi-service centre as a result of
what they’ve learned through this project. This project has resulted in action in local multiservice centres, as 100% of the participants noted that they will be making changes at their
multi-service centre as a result of what they’ve learned through this project. Examples of
changes that are going to be made, include:










Define with administration what we want from partnerships to create evaluation process for
partnerships we have
Create newsletter and find a way to have communication and meetings throughout sites
Better coordination between existing programs already located in the multi-service centre
Joint marketing flyer of services in building
Set some formalized meetings to discuss housekeeping and charter development
Consider a video orientation for new staff
Be more inclusive for open house events
Overall, improve communication
Video orientation

Significant Learning
Participants were asked to name the most significant learning they will take away from the three
sessions. Responses to this question include:








What is offered in different areas and how they fund it
What others are doing – ideas!
The scope of collaboration and how it helps us all
To always be thinking outside the box
To get out of the office and investigate other good/best practices
Top 10 best practices
Learning other examples from other service providers

Ideas for Phase Two of this Project
The ideas that participants have for a potential second phase of this project include:









Tools to assess our services
Tools to evaluate with and resources to implement change
Broader community focus groups
Client focus groups
An overview of some amazing multi service centres - video presentation with a staff person
present to discuss the details of why it's great
The road to being exceptional. How we learn from the journey
How have other agencies moved forward - pros/cons. Where to go next
How to implement changes...tools to assess

Other Comments
Other comments provided by participants include:
 Good project!
 I think this could have been condensed into two sessions. Very helpful information. The
facilitator was very good – friendly, humorous and succinct (didn’t repeat information over
and over again)
 Interesting work and meetings! And activities
 Great project!
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June 6, 2013 Networking Event Evaluation Results
On June 6, 2013 a networking event was held for service providers in Grey and Bruce Counties.
23 evaluation responses were completed at the end of this event.
Expectations for the Event
Prior to the beginning of the day, attendees were asked what their expectations were for the
day. They responded:



















Learning at least one new agency contact to go forward
Better appreciation of community partners services and how it touches our clients
Put faces to some names. Learn more about other agencies; other services available to our
learners
Meet personnel from agencies who I have not met before, renew acquaintances & update
info re: programs
What is available to the clients I serve in Bruce County that I don’t know about already
To meet other service providers, learn what they do, tell them what we do. Build great
partnerships!
To get to know some additional resources and supports for the program that I facilitate.
Also to be able to give more info to the participants that I directly work with
To hear about other agencies and programs in our area
To know what each organizations does. To make connections and work together in
improving learning/job experience and opportunities
What resources to connect with to help people solve employment and other issues that
come up with them.
Get a bit more information on services available in Grey Bruce
Gathering information for our guidance counsellors/high schools about services in the area
How to better serve my adult learners, to see what’s out there for Information and Referral
Networking to better support clients
Gain knowledge about service offered by community partners that will assist in my role as a
caseworker
A better understanding of the supports and services available in our community and to meet
and develop connections with the people who deliver these
I hope to learn more about local services for our clients @ OW, to generally learn new
things. To educate others about my role
Greater awareness of programs and opportunities in Grey and Bruce that will be helpful for
transitioning students (who have challenges) from secondary school to the community

At the end of the day, attendees were asked to what extent their expectations of the day were
met. Participant expectations were met, with:



65% of participants reporting that their expectations were met to a great extent
35% of participants reporting that their expectations were met to a moderate extent

When asked what could be done to further meet your expectations/hopes for the session
participants provided the following responses:



Figure out how to make the Speed Dating a little quieter
As suggested at the “No Wrong Back Door” workshop have agencies swap or share a day
(work day) at another agency to see first-hand how that agency operates. First-hand
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experience. Have 2 agency reps participate and prove an update on what they learned and
experienced during this swap workforce experience update at next session
More time for networking
It would have been nice to meet with everyone for 5 minutes. I missed a number of people
More space between people when doing speed dating rounds so you can hear everyone.
More time for speed rounds so we could meet everyone
Education-Bluewater, medical community
A few more agencies, a bit more time to meet everyone
Would have been nice to meet everyone 
Would have been helpful to have a chance to meet and speak to everyone. Also was very
loud!! So made it difficult to take in info
Repeat session in a couple of years – from a school board perspective I would bring student
services staff
Have more community partners at the day
More time to get to know community partners i.e. possibly extend speed dating times?
Do speed dating with everyone involved
Repeat this event every few years because people, agencies and protocols change so
quickly. Extend the time for each date! 10 minutes would be adequate

Usefulness of the Event
Participants were asked to rate the usefulness of the five activities that occurred during the
event on a scale of one to four (four being “very useful” and one being “not useful at all”).
Overall, all of the activities were seen as being useful, with speed dating being rated the highest
in terms of usefulness and only one activity (Four County Labour Market Planning Board
Information) receiving any ratings for being not useful at all (see the table below for further
details).
Activity
Speed Dating
Four County Labour
Market Planning Board
Information
Canadian Mental Health
Association (CHMA)
Information
Bruce Grey United Way
Information
Case Study Networking
Activity

Usefulness
 75% rated this activity as a four out of four (very useful)
 25% rated this activity as a three out of four
 66% rated this activity as a four out of four (very useful)
 23% rated this activity as a three out of four
 10% rated this activity as a one out of four (not useful at all)
 80% rated this activity as a four out of four (very useful)
 15% rated this activity as a three out of four
 5% rated this activity as a two out of four
 61% rated this activity as a four out of four (very useful)
 35% rated this activity as a three out of four
 4% rated this activity as a two out of four
 40% rated this activity as a four out of four (very useful)
 58.5% rated this activity as a three out of four
 5% rated this activity as a two out of four

Knowledge about Community Programs and Services
All participants in the one day event reported that their level of knowledge about community
programs and services increased as a result of attending the event, with:




45% of participants reporting that their level of knowledge increased to a great extent
50% of participants reporting that their level of knowledge increased to a moderate extent
5% of participants reporting that their level of knowledge increased to a slight extent
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When asked what other organizations were missing from the event, the following were named:








Habitat for Humanity
BWDSB (5)
Public Health (4)
CAS (4)
Keystone- mental health for children (2)
Legal Aid/Family Support Clinic (2)
Men’s program, women’s shelters, Grey
County Housing









OPP (they offer no cost presentations)
Choices
Grey County Services
Youth addictions/adult addictions (2)
Bruce County Library
M’Wikwedong
Metis representative

Other presenters that participants would like to hear or topics they would like to learn about
were noted as being:














Some of the ones on the sheets (case studies)
CARS/Backpack
Dave Barratt-OYAP
Gambling & Addictions
School boards and services they offer to students
Bruce County Community Fund
ALC
Georgian College
Children’s Mental Health Services
Bridges Out of Poverty
Family Y
Vpi
QUILL

Future Events
Participants were asked if they would recommend that an event like this be held in the future
and 100% responded that they would recommend an event like this be held in the future. In
terms of how often this type of event should be held many participants felt that it should be held
annually. The following suggestions were made:








Annually/Yearly (10)
Twice per year (5)
Every 2 years (2)
2 to 4 times per year
Yearly or every couple of years
2 years or 18 months
2 to 3 years

When asked who should attend an event like this in the future, many participants felt that new
staff should attend (91.3%), seasoned staff should attend for updates (60.1%) and other
mentioned staff included: Job Developers, placement workers; Managers who don’t have
caseloads and may have lost touch with what is out there; Student Services in High School;
and, repeat for specific audiences i.e. educators.
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Most Significant Learning
Participants were asked to name the most significant learning they will take away from the
session. Many of the responses to this question revolved around the opportunity to network,
make contacts in other organizations and learn about all of the resource in the community. See
the responses below for further details.























The Big Picture of the Case Studies and Speed dating
There is a great deal of support and resources available to families in Grey and Bruce. It’s
good to know more about their offerings
Value other’s commitment
New contacts
Great networking
How to refer to different agency’s Pathways info
The opportunity to meet and put a face to many of the organizations/services who work/exist
within our communities
Urgent Response Team – Fabulous program, not much needed
We all have a common goal. That I still have a lot to learn as to who does what – a bit
confusing when several organizations offer the same services
Connections
Learning where clients can go for help and the paths they can take within the community
Usually I attend events with services for children 0-6 years and families (for example – Let’s
Grow), this was a much more broad range of services so I learned a lot! There are other
community coordination events. Awareness of these and/or co-ordination with them might
be helpful
Mental Health – suicide questionnaire
How many services there are out there
Learn about and reminded of the service coordination of the services in Grey/Bruce
How to “move” or “assist” clients within Grey/Bruce
Case studies and networking
Additional services various organizations offer
Contacts and a better understanding of services, CARS program, the fact that vpi has dental
benefits!
How much organizations do with little
Canadian Mental Health – New Crisis Intervention program

Other Comments
Other comments provided by the participants included:
 Fabulous; Great day; very enjoyable
 Room was very cold, Excellent lunch
 A Great Day! Very well planned out, very informative
 Thanks for organizing this worthwhile day!
 Good job
 I saw three people from the same organization. Better place people on the speed dating
line would mean that you see each organization. Kitchen very loud (even dishwasher) but
food excellent
 Provide more time for speed networking; the case study networking was very solutions
focused.  One case study per group would have been adequate
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Strategy #6:
Poverty Reduction and Literacy

(Tri-County Literacy Network)
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Evaluation of Strategy #6: Poverty Reduction and Literacy
The purpose of the Tri-County Literacy Network LMP strategy was to explore how the strategies
identified in the 2009-2010 EONDF Linking Adult Literacy to Poverty Reduction project,
including Bridges out of Poverty, can and have been implemented to facilitate learner and client
success. The project deliverables included a survey of LBS and Employment Services
providers, a list of top ten strategies developed/implemented, and a focus group. All three
deliverables were completed.
In addition to the deliverables for the strategy, a number of objectives were identified for the
focus group. These included:







Increased awareness by participants of strategies that can facilitate learner and client
success
Agreement from participants that the identified strategies will facilitate learner and client
success to a moderate or great extent
Participants stating that they already implement/are likely or more likely to implement some
of the identified strategies as a result of being part of this strategy
Details of how strategies have been implemented
Details of the impact of the strategies on learner and client success
Plans to move forward/other possible actions

On October 10, 2013, a focus group was held in Windsor. At the end of the focus group an
evaluation form was distributed to participants. Ten people completed this form. Overall,
participants reported:




An increase in their knowledge of strategies that can facilitate learner and client success
It was felt that the strategies reviewed at the session can facilitate learner/client success
Many participants noted that they will continue to or will likely begin to implement some of
these strategies in their respective organizations

The following sections detail the responses to the evaluation form.

Level of Knowledge of Strategies that can Facilitate Client and
Learner Success
Participants were asked to what extent their level of knowledge of strategies that can facilitate
learner and client success increased as a result of attending the session. All participants noted
that their knowledge had increased, with:



60% of participants stating their knowledge had increased to a great extent (four out of four)
40% of participants stating their knowledge had increased to a moderate extent (three out of
four)

The average rating for an increase in knowledge was 3.6 out of four.

Extent to which Strategies will Facilitate Learner and Client Success
Participants were asked to what extent they thought the strategies discussed at the session will
facilitate learner and client success. All participants thought that the strategies will facilitate
learner and client success, with:
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60% of participants stating that they thought the strategies will facilitate learner and client
success to a great extent (four out of four)
40% of participants stating that they thought the strategies will facilitate learner and client
success to a moderate extent (three out of four)

The average rating on this question was 3.6 out of four.

Implementation of Strategies
Participants were asked how likely it was that they would continue to implement or begin to
implement some of the strategies talked about at the session. A vast majority of the participants
(90%) noted that their organization already implements some of these strategies or that their
organization will implement some of these strategies in the future. Of note:






30% of participants reported that their organization already implements some of these
strategies
30% of participants stated that it was very likely their organization will implement some of
these strategies in the future
30% of participants stated that their organization might implement some of these strategies
in the future
10% of participants stated that they weren’t sure if their organization will implement some of
these strategies in the future
None of the participants stated that their organization will not be implementing any of these
strategies in the future

Value in Identifying Local Strategies to Increase Client and Learner
Success
Participants were asked to what extent they feel there is value in identifying local strategies to
increase learner and client success. 100% of the participants feel there is value “to a great
extent” in identifying local strategies to increase learner and client success, with the average
rating on this question being a four out of four.

Most Significant Learning
Participants were asked to name the most significant learning they will take away from the
session. Many of the responses to this question (62.5%) revolved around the importance of
having knowledge/awareness of other agencies in the community. See the responses below for
further details.









Deeper knowledge of agencies in community and their involvement in people’s lives
We need more awareness of other agencies
LBS is more than preconceived ideas
Importance of awareness, what is available in the community that will help our client
The importance of having up to date information about other agencies in the community
(who they are and what they do?)
The hands on element of poverty reduction
Clients/learners need to be taught what OW caseworkers do on a day-to-day basis to
benefit and work for their clients
The depth of perspective from the frontline service providers
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Other Comments
Other comments provided by participants include:








Continue sessions like this, especially at our agency
Good discussion
Connection between agencies
Front line workers’ poverty training
Knowledge is power – workers in these fields need to know what each other does and offers
in order to be best equipped to help our clients/learners
Thanks for the great job and thanks again for the opportunity
Great session. Extremely valuable

Next Steps
The next steps to move forward as identified by the participants in the focus group are:








Creating better connections between community partners
Poverty training in the community for frontline workers (local training – P2P willing to do this)
Invite in a speaker on Circles
Booklet (inventory of services)
Keep it in the forefront (peer groups, mentorship programs)
Understand what “literacy” is (awareness campaign of the connection between literacy and
poverty reduction)
TCLN to look at partnering with P2P and OW to follow up on the awareness campaign for
the community and poverty training/Circles information for frontline workers
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Strategy #7: Clearer Sightlines to
Employment in Dufferin County

(PHDALN)
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Evaluation of Strategy #7: Clearer Sightlines to Employment in
Dufferin County
The purpose of Strategy #7 was to conduct research to identify the industry sectors in and near
Dufferin County that would most benefit from an employment skills training program for entry
level workers not requiring a post-secondary education credential. This project also identified
the parameters of a community partnership with Employment Ontario programs (Literacy and
Basic Skills, Employment Services) and others required to develop a skills training program that
would prepare underemployed adults for the identified employment opportunities and examined
the program characteristics that would need to be established to increase the likelihood of
success for participants with low educational attainment.
A number of outcomes were identified for the strategy, including:




Increase in knowledge about which strategies effectively support workers in accessing steps
to employment
A strengthening of existing connections in the community
Increase in knowledge about community programs and services

The following deliverables were completed as part of the strategy:




An Engage, Share, Network event was held in June 2013 with 50 people attending,
representing 20 organizations. As a result of this event the "Dufferin Community
Connections" Facebook group was created to provide a forum to service providers to
connect, chat and keep one another updated on what's happening with their programs
A skills training program for YEF participants was developed and piloted. This included the
development of curriculum and a learner plan template

An evaluation was conducted at the June 2013 event. 28 people completed this evaluation.
Overall, participants reported:






The objectives of the event were met
The existing community connections were strengthened as a result of this strategy
An increase in knowledge about community programs and services
An increase in knowledge about which strategies effectively support workers in accessing
steps to employment
That they would recommend future events to colleagues and that the event should be held
annually

Objectives of the Event
The June 2013 event identified five objectives (see table below). At the end of the day,
participants were asked to rate to what level they felt each of the objectives was met for them
and their organization. Although participants felt that all of the objectives were met, the
objective which was rated the highest was “networking” and the one ratest the lowest was “Work
with other service providers to find out how we can work collectively to meet our service delivery
and service user’s goals”.
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Objectives
Meet new people involved in
delivering employment/
workforce services in Dufferin
Share experiences –
successes and challenges – in
service delivery
Learn something practical
Network with other colleagues
from other Dufferin-service
organizations
Work with other service
providers to find out how we
can work collectively to meet
our service delivery and
service user’s goals

Level to Which the Objectives were Met
5 - Exceeded
4
3
2
1 – Not Met
30.8%
46.2% 23.1%
0.0%
0.0%

30.8%

46.2%

23.1%

0.0%

0.0%

23.1%
50.0%

57.7%
46.2%

19.2%
0.0%

0.0%
3.8%

0.0%
0.0%

26.9%

38.5%

30.8%

3.8%

0.0%

Existing Community Connections
Participants were asked to what degree the existing connections in their community were
strengthened as a result of attending the event. All participants noted that the existing
connections had strengthened to some degree, with:




50.0% of participants reporting that the existing connections strengthened to a great extent
46.4% of participants reporting that the existing connections strengthened to a moderate
extent
3.6% of participants reporting that the existing connections strengthened to a slight extent

Knowledge about Community Programs and Services
Participants were asked to what extent their level of knowledge about community programs and
services increased as a result of attending the event. All participants reported some increase in
knowledge, with:




35.7% of participants reporting their knowledge had increased to a great extent
57.1% of participants reporting their knowledge had increased to a moderate extent
7.1% of participants reporting their knowledge had increased to a slight extent

Knowledge about Which Strategies Effectively Support Workers in
Accessing Steps to Employment
Participants were asked to what extent their level of knowledge about which strategies
effectively support workers in accessing steps to employment increased as a result of attending
the event. All participants reported that their level of knowledge increased, with:




17.9% of participants reporting their knowledge increased to a great extent
50.0% of participants reporting their knowledge had increased to a moderate extent
32.1% of participants reporting their knowledge had increased to a slight extent
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When asked what contributed to an increase in their knowledge, participants noted that the
opportunity to network, meet and speak with others from the community contributed to this
increase.

Future Events
A large majority of participants would recommend this type of event to someone else, with:



69.2% of participants strongly recommending it
30.8% of participants generally recommending it

When asked how often this type of event should happen, the majority of participants (65.4%) felt
that it should happen annually.

Skills Training Program Pilot
Six clients participated in a job readiness training program. This training program offered
modules in:








Problem solving and critical thinking
Attitude and enthusiasm
Communication
Teamwork
Customer service
Certification (Smart Serve and WHMIS)
Group work activities

At the end of the pilot, the clients completed an evaluation form to provide feedback on their
overall experience, the facilitator, the learning environment, the amount of time spent on each
module, and other skills/topics to be covered. Overall, clients agreed that their overall
experience in the training program was good and they would recommend it to others, with five
rating this statement as strongly agree and one rating is as agree.
The pilot was a success in identifying what worked well in the training and potential areas for
improvement.
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Strategy #8: Using LMI to Bridge
LBS with ES
(ABEA)
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Evaluation of Strategy #8: Using LMI to Bridge LBS with ES
The purpose of this strategy was to consider and report on how to effectively use Labour Market
Information to bridge Literacy and Basic Skills with Employment Services and, ultimately,
employment. A number of outcomes were identified for the strategy, including:





Increased knowledge/familiarity with Labour Market Information
Greater knowledge about how to use Labour Market Information in the classroom
Enhanced ability to bridge learners to employment
Enhanced knowledge of frontline staff through successful training

As part of this strategy, A Labour Market Information Guide for LBS Service Providers was
developed and training was provided to LBS service providers through two sessions (a face-toface session and a webinar) in October. A follow up survey was sent to LBS providers in
December to ascertain if they were using the tools and to gather some further feedback about
the tools.
This evaluation report is presented in two sections:
1. Evaluation results from the training about the Labour Market Information Guide for LBS
Service Providers
2. Results from the follow up survey with training participants
Overall, participants in the project felt that the training tool/resource developed was useful,
effective, user-friendly and sustainable and will help them bridge their learners to employment.
When asked in a follow up survey, many service providers have not yet used the tool when
working with their learners, though have plans to do so within the next six months.

Labour Market Information Guide for LBS Service Providers Training
Eleven people responded to the evaluation survey for this training. Overall, participants
reported:







The training tool/resource developed will help service providers bridge their learners to
employment
The training tool/resource developed is useful, effective, user-friendly and sustainable
That they were satisfied with the training provided
That the training session increased their level of understanding about Labour Market
Information
That the quality of materials provided at the training session were excellent
That they are most likely to use the websites provided in the guide

Training Tool and One Page Resource
The participants were asked to what extent the training tool and one page resource provided to
them during the training session will help them bridge their learners to employment. All
participants feel that the training tool/resource will help them to some extent, with:



81.8% of participants noting that it will help them bridge their learners to employment to a
moderate extent (rating it a three out of four)
18.2% of participants noting that it will help them bridge their learners to employment to a
great extent (rating it a four out of four)
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In addition to noting to what extent they think the training tool and resource will help them bridge
their learners to employment, participants were asked to provide examples of how the training
tool/resource will help in this regard. Many of the participants reported that the tool and
resource will help with goal setting. Examples provided include:













Help determine whether goal is realistic and achievable within their personal timelines
Will help determine if learner’s goal is realistic/achievable
It will give a way to explain up-to-date supply and demand for employment purposes. That
will help with goal setting
It will help to identify realistic goals for our learners
Helping learners with their employment goal path
Got them thinking more about employment
Will give them something concrete to work towards (these are the levels you need to reach
your goal)
To search what skills and education are needed to get a job
To search what jobs are available in community
Going through the skills profiles and building activities from there
I can see how all of the tools via the websites visited today can provide a contextualized
learning experience for learners seeking employment. The information they can receive will
greatly inform education and training needs in a relevant manner
It will serve as a resource for tasks that learners can do in LBS

Participants also were asked to rate the training tool/resource in terms of its usefulness,
effectiveness, user-friendly and sustainability. The training tool/resource was rated most
highlight in terms of its usefulness and being user-friendly. The results of these ratings are
outlined in the table below.
Usefulness
3.36 out of 4





Effectiveness
3.18 out of 4

User-Friendly
3.27 out of 4








Sustainability
3.09 out of 4





The majority of participants rated the training tool/resource as
excellent (45.5%) or good (45.5%) in terms of its usefulness
The tool/resource received an average rating of 3.36 out of four
Only 9.2% of participants rated its usefulness as fair
The majority of participants rated the training tool/resource as
good (63.6%) or excellent (27.3%) in terms of its effectiveness
The tool/resource received an average rating of 3.18 out of four
Only 9.2% of participants rated its effectiveness as fair
The majority of participants rated the training tool/resource as
excellent (45.5%) or good (36.4%) in terms of it being user-friendly
The tool/resource received an average rating of 3.27 out of four
18.2% of participants rated it as fair in terms of it being userfriendly
The majority of participants rated the training tool/resource as
good (54.5%) or excellent (27.3%) in terms of its sustainability
The tool/resource received an average rating of 3.09 out of four
18.2% of participants rated its sustainability as fair

Level of Satisfaction with the Training
Overall, participants were satisfied with the training session, with:



63.6% of participants stating they were very satisfied with the training session
27.3% of participants stating they were satisfied with the training session
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9.1% of participants stating they were dissatisfied with the training session

When asked what could be done to increase their level of satisfaction, participant comments
focused on practical information and time to practice using the information provided. Specific
comments include:






More practical information re: trends in Hamilton and area
Possibly a follow up session after a few months
I would rather have had the facilitators walk through the case study with us
Have a practice activity of where to fund information re: NOCs or LMI before the end of the
session
More time to complete the activities online – for collaboration/discussion. I think directing
people to read the tool prior to the online session would have allowed more time for
collaborative work online. Perhaps this would have allowed us to get through more case
studies. I fell they are the most helpful in terms of really understanding how the tools
provided can be integrated into LBS programming

Another indicator of the level of satisfaction with the training is the fact that 80% of participants
stated they would use this training (recorded webinar) as a tool to train new staff or as a
refresher.
Labour Market Information
The participants were asked to what extent their level of understanding of Labour Market
Information increased as a result of attending the session. The majority of participants feel that
the training session increased their level of understanding to some extent, with:





36.4% of participants noting that their level of understanding increased to a great extent
(rating it a four out of four)
45.5% of participants noting that their level of understanding increased to a moderate extent
(rating it a three out of four)
9.1% of participants noting that their level of understanding increased to a slight extent
(rating it a two out of four)
9.1% of participants noting that their level of understanding did not increase at all

When asked what they learned about Labour Market Information that they didn’t know before,
participants noted a number of things including:













New website
Be aware of timelines for report
Stats numbers are not always a true picture
I know now how to access it and interpret what I need
How I can find the skills for some learners
Resources will be very helpful
Enjoy tinkering websites’ info to practical uses (i.e. development of learner plans,
discussions with learners re: goals)
2011 for NOC and 2012 for NAICS and moving from an occupation to its description and
where the jobs are
A bit more about trends
A lot more about LMI in specific locations
Definition of the LM
Where demand meets supply
59






How education/training programs are affected by the labour market
Tools (websites) to allow us to remain informed and adapt programming as needed
Not much re: LMI
Not sure yet …it seemed familiar already. Perhaps the tool kit will have additional
information

Four participants noted they would like to know about Labour Market Information in the following
areas:





Local statistics and trends
Just more practice
More work with case studies
More on LBS service delivery models that are currently incorporating this into their practice;
can we have a sharing of resources/strategies

Quality of Materials
Overall, participants felt that the quality of materials provided at the training session were
excellent, with:




72.7% of participants rating the quality of materials as excellent
18.2% of participants rating the quality of materials as good
9.1% of participants rating the quality of materials as fair

Most Significant Learning
Participants were asked to report on the most significant learning they were taking away from
the training session. Many noted that the websites, resources and where to look for information
was their most significant learning. See specific comments below.
















Resource sheet
Useful websites to use
Various resources available
Where to look for specific information
That I need to help my staff and tutors use the resources that are available to them. Some
my already use these tools
I need to get reacquainted with the websites – that a lot has changed in the last couple of
years and there are good tools available online that may be useful in our practice
Where to find tools and tasks that are relevant to the OALCF
The amount of information available from resources I was previously unfamiliar with
Better understanding of NOC/NAICS
NOC code, NAIC code
Help learners with job search and possibilities
Have a better understanding and how to interpret reports/articles
Discover the skills required
LMI is important to help the learner transition to the right job for them
What LMI is and how I can use it in my LBS program

Skills, Information or Tools that will be Used
Participants were asked what skills, information or tools from the training session they anticipate
using in the next six months. The most frequently mentioned item was the websites, with the
Working in Canada website named specifically by 36.4% of participants. Specific responses
include:
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Resource sheet
Certainly the websites
Working in Canada
NOC, NAICS
Ontario Job Futures
The websites will be really helpful
Working in Canada website
Look at future trends
Job futures
Job descriptions
Tool kit
Going to review the slides again later
Working in Canada website
Working in Canada and OSP websites
Case studies as template for classroom tasks
I will review the entire project via the Learning Networks of Ontario. I will forward the
information from this session to practitioners. I will incorporate modules using the tools into
new programming geared toward improving seamless transitions to employment or
education/training related to employment

Other Comments
Other comments provided by participants include:
 Working with Labour Market trends is a highly specialized area and misreading or
misinterpretation by literacy professionals is sadly a likely outcome
 Well done!
 Great session – very interactive – not sure how helpful for LBS learners immediately but a
great tool for future employment possibilities and thoughts
 This workshop was very informative and both the presenters were very knowledgeable and
helpful
 Just thanks for keeping us up to date
 Thank you, I appreciate the time and care you took into organizing this
 See if you want to present this as CESBA
 Thank you for providing this training! It was helpful. It highlighted gaps in my knowledge and
has now started me thinking on how this can move beyond theory into practice. Question:
how does this not duplicate what Employment Services already does? Thoughts on this?
 Thank you

Follow Up Survey with Training Participants
In December 2013, a follow up survey was conducted with those individuals who attended the
Labour Market Information workshop training. Six people responded to the online survey.
Overall, respondents reported:






That they have not yet used the tool when working with their learners, though have plans to
do so within the next six months
That some of them have visited the websites presented in the training session/webinar
That some of them have shared the tool with their colleagues or administrator
That many of them have not used the information and/or case studies for further
professional development
That many of them are not using the poster resource
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Use of Tools and Resources
The majority of people responding to the follow up survey (83.3%) reported that, since
participating in the training session, they have not used the tool when working with their
learners. Although, they report that they have not yet used the tool with their learners, 100% of
respondents noted that they intend to use the tool within the next six months.
Half of the respondents reported that they have visited some of the websites presented in the
training session/webinar and 50% have shared the tool with their colleagues or administrator.
The majority of respondents (83.3%) have not used the information and/or case studies for
further professional development and 80% of respondents are not using the poster resource.
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Strategy #9: Educational Pathways
Assessment and Information
and Referral

(ABEA)
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Evaluation of Strategy #9: Educational Pathways Assessment and
Information and Referral
The purpose of this strategy was to create a specific employment version of the Educational
Pathways Assessment (EPA) that is customizable to each client/employment goal and to create
an information/referral tool that both Literacy and Basic Skills and Employment Services can
utilize. The target audience was those that have less than grade 12, looking for employment,
and have a specific employment goal.
In terms of activities, this strategy






Partnered with Literacy Link Niagara to get feedback on the development of the tools
through their LBS/ES roundtables
Completed three focus groups (a combination of face-to-face and distance) with the key
informants (Networks with assessment experience, Employment Services and Literacy and
Basic Skills practitioners)
Developed the assessment and information and referral tool based on focus group feedback
Piloted the assessment tool with 22 participants

Both of the products were developed in this strategy:
1. Assessment tool which includes:
 Contact information
 A full employment goal profile (including NOC, NAICS, NOC description, for trades
whether it is a compulsory and/or Red Seal trade, employment potential, average wage,
education and other requirements)
 Three employment questionnaires for interests, skills and knowledge and work habits to
ensure that the employment goal is congruent with the client in these areas (these result
in a listing of the major group matches and transferable skills)
 Education details and preferences
 Essential Skills results (this template can be used with a variety of assessment tools that
result in Essential Skills levels (i.e., CAMERA)
 The educational plan with specific actions, community referrals and timelines
2. Information and Referral Tool which includes:
 An introduction/instructions
 Client contact information and background (in brief)
 Community referral resources (to be customized by each region)
 Referral sheet in categories with hints as to when to refer (i.e., LBS – refer clients who
require upgrading based on literacy screening, report difficulty with reading, writing
and/or math or are unsure of their skills
After making revisions from the focus groups, ABEA piloted the revised assessment tool during
July and August 2013. 22 clients participated in this pilot and nine of them (41%) provided
feedback on the tool.

Educational Planning Assessment Tool Pilot Results
Overall, the clients who participated in the pilot felt that the assessment was useful. The clients
were provided with a series of statements and asked for their level of agreement with each
statement. The following are the results:

64

Statement
The employment surveys helped me to see if this goal is right for
me.
The directions for the activities were easy to understand.
Doing the activities allowed me to see the current skill level I have.
Doing the activities allowed me to consider further training I may
need or want to take.
The employment information helped me to better understand my
employment goal (skills needed, future outlook, wages, etc.)
The assessment results helped me to understand my skills and
what upgrading is needed to reach my goals.
The action plan was clear and easy to understand.
The action plan helped me to see the steps to reach my goals.
The action plan gave me program information to help make
informed decisions about my next steps.

% of Clients Strongly
Agree or Agree
89%
100%
78%
67%
78%
89%
89%
89%
89%
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Strategy #10: The Role of Frontline
Practitioners

(Literacy Link Niagara)
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Evaluation of Strategy #10: The Role of Frontline Practitioners
The purpose of this strategy was to review the role of frontline practitioners in assisting lowerskilled clients in moving towards employment, including the identification of tools and supports
that frontline practitioners need. In order to inform the need for and development of tools and
supports, this strategy conducted a literature review about tools for transitions and held two
roundtables with service providers. As a result of this work, eight local in-demand job profiles
were developed (using information from the local training board and the Working in Canada
websites) to act as a resource for practitioners to use in literacy classrooms. The profiles
include daily tasks, average wage, education required and local availability.
At the completion of the strategy, an online survey was distributed to LBS practitioners involved
in the project (35 individuals). Four people (11.4%) responded to the online survey. Overall,
respondents reported:








An increase in their understanding of the term “job ready”
An increase in their level of understanding of what needs to happen in their community to
support a successful transition for clients/learners between ES and LBS services
An increase in their knowledge of available employment services in their community
A small number of respondents have implemented learnings/next step actions
There is value in having an ongoing dialogue with Employment Service agencies
The strength of the LBS sector’s partnership with Employment Service agencies is fair
(rated 2.25 out of four)
That further work could be accomplished in a second phase of this project

The following sections detail the responses to the online survey.

Understanding of “Job Ready”
Respondents to the online survey were asked to what extent their understanding of “job ready”
increased as a result of attending the September 24 session. All respondents reported that their
understanding has increased to some extent, with:



50% noting that their understanding has increased to a great extent
50% noting that their understanding has increased to a moderate extent

Successful Transitions for Clients/Learners
Respondents to the online survey were asked to what extent their level of understanding of what
needs to happen in their community to support a successful transition for clients/learners
between ES and LBS services increased as a result of attending the September 24 session.
All respondents reported that their understanding of this has increased to a moderate extent.

Knowledge of Available Employment Services
Respondents to the online survey were asked to what extent their knowledge of available
employment services in their community increased as a result of attending the September 24
session. All respondents reported that their knowledge had increased to some extent, with:




25% of respondents noting that their level of understanding increased to a great extent
50% of participants noting that their level of understanding increased to a moderate extent
25% of participants noting that their level of understanding increased to a slight extent
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Most Significant Learning
When asked to name the most significant learning they took away from the session,
respondents noted a number of things including:




We need to communicate more and understand our respective roles as EO service
providers
That ES agencies do not have as strong a mandate from MTCU as Literacy does to refer to
Literacy
I'm now convinced that [nothing] will change unless we take action (written agreement is
necessary...enough talking after 10 years)

Implementation of Learnings
Only one respondent to the online survey noted that they have implemented something since
attending the September 24 session. This individual stated that they have met with YMCA
Employment Services and established a referral protocol. They have also made attempts to
meet with others, but as yet are not scheduled to meet.

Ongoing Dialogue with Employment Service Agencies
Respondents to the online survey were asked how they would rate the value of dialoguing with
Employment Service agencies on an ongoing basis. LBS practitioners feel there is value in this
ongoing dialogue, with:



25% of respondents rating this as having high value
75% of respondents rating this as having medium value

Strength of LBS Sector’s Partnership with Employment Service Agencies
Respondents to the online survey were asked to rate the strength of the LBS sector’s
partnership with Employment Service agencies. The strength of this partnership was rated on
the low side, receiving an average rating of 2.25 out of four, with:




25% of respondents rating the strength of the partnership as excellent
50% of respondents rating the strength of the partnership as fair
25% of respondents rating the strength of the partnership as poor

Second Phase to the Project
When asked to comment on a potential focus for phase two of this strategy, respondents
provided two suggestions, including:



Meet with area MTCU/ETC's to establish a fair mandate for both agencies
We should work on a written agreement with the ES agencies

Other Comments
Other comments provided by respondents include:
 Good job LLN!
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