
Creating a Successful Pre-Apprenticeship Program 

Pre-apprenticeship training is a valuable way for someone to learn about a trade or 
group of trades they are interested in.  Participants have a chance to explore what is 
involved in a trade, begin technical training and have some hands-on experience in a 
workplace.   

Many things go into making a successful pre-apprenticeship program.  Upgrading 
essential core and soft skills is a main component.  In 2020, the Canadian 
Apprenticeship Forum consulted to evaluate the success of pre-apprenticeship 
programs in Canada.  In the report, Evaluating Success in Pre-Apprenticeship in 
Canada: A Summary Report, participants shared best practices and lessons learned for 
successful programs, desirable short-, medium- and long-term outcomes and success 
indicators, and recommendations to help people enter the skilled trades and to improve 
pre-apprenticeship programs. 

Best practices include: 
a) Align training opportunities with the local labour market
b) Engage employers
c) Interview and assess candidates
d) Offer essential skills and academic upgrading
e) Teach employability skills
f) Build staff capacity at colleges and non-profit organizations
g) Work in collaboration with indigenous partners
h) Provide holistic support

Upgrading essential core and soft skills prior to starting the technical training in a pre-
apprenticeship program provides a solid base for participants to move forward with 
confidence and skills.  Literacy and Basic Skills (LBS) providers use strength-based 
skills assessments that identify gaps in core skills, such as numeracy, reading 
comprehension, and digital literacy.  This helps identify participants who could benefit 
from skills upgrading supports through an LBS agency to help them navigate their in-
class training. 

https://literacynetwork.ca/wp-content/uploads/2021/08/Evaluating-Success-in-PreApprenticeship-in-Canada_Consultation-Summary-Report_web.pdf


The report also included eight recommendations for improving pre-apprenticeship 
programs, including  
• increase awareness about pre-apprenticeship programs
• provide more community-based training
• increase mentorship and networking opportunities for pre-apprentices
• adapt teaching styles and programs to suit the unique needs of pre-apprentice

learners
• encourage diversity and inclusion

See the Summary Report for more details on how to implement all the best practices 
and recommendations. 

Around the topic of inclusion, The National Strategy for Supporting Women in the 
Trades (SWiT) recommends additional best practices for both pre-apprenticeship and 
apprenticeship training to encourage more participation by women, such as 

• review curriculum for gender bias to remove it
• use gender neutral language
• create inclusive classrooms, including training for instructors in inclusive

classroom management
• provide accommodations for learners, such as a variety of assessment tools
• remove artificial barriers that are not necessary requirements
• outline what is needed for each step of training

When reviewing curriculum, check also for racial and cultural biases and stereotypes. 

There are other local factors that will be important in designing a pre-apprenticeship 
program, depending on your community and its needs.  Work with partners at your 
local literacy services planning tables, talk to local pre-apprenticeship training 
providers and employers – point out how your LBS agency can support the success of 
pre-apprentices.   

https://caf-fca.org/caf_research/national-strategy-for-supporting-women-in-the-trades/



