
Let’s Start with Pre-Apprenticeship 

Recruitment in the Skilled Trades 
A recent report from the Canadian Apprenticeship Forum – Forum canadien sur 
l’apprentissage (CAF-FCA) estimates that over the five-year period from 2021 to 2025, 
163,785 new journeypersons will be needed to maintain workforce certification levels 
across 56 Red Seal trades in Canada.  “Apprentice Demand in the Red Seal Trades: A 
2021 National Labour Market Information Report” indicates Canada will need a total of 
375,026 apprentices to meet the anticipated demand.  

The sub-report for Ontario indicates that Ontario will need approximately 88,960 new 
certified journeypersons over the next decade to keep pace with economic growth and 
rising retirements, two-thirds of which will be concentrated in the top 15 Red Seal 
trades.  It will be necessary to attract more than 296,350 new apprentices in the Red Seal 
trades alone.  This does not factor in the number of apprentices that will be needed to 
maintain certification levels in the other trades. 

Retention in the Skilled Trades 
One reason that so many apprentices will be needed is that many do not complete their 
apprenticeships.  The completion rate for total apprenticeships in Ontario averages less 
than 50% per year.  Table 2 in the report indicates that projected completions over the 
next 10 years in the top 15 Red Seal trades averages 61%, which will not meet the 
projected demand for journeypersons.  While Red Seal trades can hire experienced 
workers from outside the province, other trades cannot.  

Over the years, we have learned that two reasons apprentices drop out are 

• a lack of core math, communications and digital literacy skills, on which to build
higher-level technical skills

• poor understanding of the technical and “soft” or employability skills they need
to succeed in the trades

Supporting retention – Pre-apprenticeship 
Pre-apprenticeship programs offer an excellent chance to become acquainted with and 
gain some experience in the trade/s of interest, so future tradespeople know what to 

https://caf-fca.org/caf_research/apprentice-demand-in-red-seal-trades-a-2020-national-labour-market-information-report/
file:///Apprenticeship Demand in Red Seal Trades/ A 2021 National Labour Market Information. Report


expect.  The goal of pre-apprenticeship programs is to encourage career exploration and 
skill development, leading to full-time employment in the skilled trades or an 
apprenticeship training opportunity.   

They typically include a mix of in-class training, exposure to one or more trades, safety 
training and work-placements.  Some programs include Level One Apprenticeship In-
School Curriculum Standards, while others do not and are more like employment 
preparatory programs.   

Supporting retention - LBS 

If a candidate in a pre-apprenticeship program lacks the core or essential skills to deal 
with the content of the program, they might struggle with the program content, drop 
out of the program or have difficulty succeeding in future training. 

The adult upgrading programs of Ontario’s Literacy and Basic Skills (LBS) Program are 
uniquely suited to help potential apprentices address their core and essential skills 
needs.  Including an upgrading component in the pre-apprenticeship program ensures 
participants get the help they need at the beginning, so they are better able to succeed in 
the rest of the program.   

The Ministry of Labour, Training and Skills Development (MLTSD) funds many pre-
apprenticeship programs in the province.  The 2020-21 call for proposals gave 
preference to proposals that included partnership with LBS.  We believe the 2021-22 call 
for proposals will be posted this fall and will continue to give preference to 
partnerships with LBS.   

How can you support pre-apprenticeships? 
If you are a pre-apprenticeship training provider, connect with your local LBS service 
providers and find out what they can do to support the success of your program.   

If you are an LBS practitioner, find out who offers or has offered pre-apprenticeship 
programs and offer to collaborate.  This is the time when organizations will be 
developing pre-apprenticeship proposals, and it’s best if LBS is involved at the 
development stage. 

http://www.tcu.gov.on.ca/eng/eopg/programs/lbs.html


Contact your local Regional Learning Network for information on local LBS and pre-
apprenticeship training providers. 

Since preference will also be given to partnerships with Employment Service 
providers, involve them to strengthen the program.  Click here to find Employment 
Services in your area. 

https://learningnetworks.ca/contact-my-network/
https://feat.findhelp.ca/

